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Introduction

Crossover is the culmination of Cub Scouts.  In many cases, it is a celebration of 5 years of scouting.  It is also a transition from Cub Scouts to Boy Scouts.  It is the last thing that many scouts will remember from Cub Scouts and serve as inspiration for many future Webelos.  It should be filled with ritual and celebration.  It need not be elaborate, but it needs to feel meaningful to the boys.
There are no requirements for a boy to crossover to Boy Scouts.  He can join the Cubs on Friday and Crossover on Sunday.  There are no rituals that he must perform or tests that he has to take.  Instead, we look back at his time in the Cubs and forward to his time in the Boy Scouts.  

Crossover is typically planned and run by parents of Webelos II’s.  This allows them to design a Crosover befitting the boys.  The BSA does not dictate a ceremony.  In some ways, this makes the task of planning a Crossover more daunting.  You can design the Crossover that matches the boys who are crossing.  You can use elements that are meaningful to your son.
Programming & Ceremonies

While the BSA and Pack do not dictate what must be done during a Crossover, there are many elements that have been used in the past that have worked well.  You are welcome to use these or not use these.  But they give you a starting place.  Beyond these, a quick search on the Internet will give you more ideas than you ever imagined. 
Flag Ceremony

It’s not technically required that you have a standard flag ceremony, but it is a Cub Scout meeting, so you should have one.
The Bridge

Pack 1800 owns a bridge.  It is a small bridge that sits in the storage unit  and can be assembled at any location (indoor or out).  Typically, the boys will surrender their neckerchiefs and hats (which are secretively handed by the Cub Master to the parents for nostalgia) and guided across the bridge where they are met by the Boy Scout Pack to which they are crossing.  Boy Scouts are used to this ceremony and come prepared with Boy Scout regalia (remember that none of the Cub Scout uniform but the shirt is worn by the boy scouts.  There is no reason that this ceremony needs to use this bridge.  Outdoor locations with real bridges can be used equally effectively.

Indian Lore
A common in many ceremonies include Native American elements.  As an example, one common ceremony involves blindfolded boys being led into the room by their parents to the beat of a drum.  Stripes are then paintined on their faces to signify different attributes of scouting (loyalty, bravery, …).
Den Leader Memories

Frequently, the Webelos Den Leader will recall memories of the individual scouts.  He will recall individual stories.  This greatly personalizes the event.
Scout Memories

Before crossing, a scout may be asked to recall his favorite memory from his time in scouting.  This can serve as a mentoring moment for younger scouts.

Slide Shows

Many ceremonies incorporate a slide show of the crossing scouts.  This slide show can be shown before, during or after the ceremony.  It is often fun to look back on the Web II’s as Tigers and follow them forward.

Passing of the Flags

One possible element is the passing down of the colors.  If you will have Webelos I’s and Webelos II’s in attendance, it would be a nice touch to have the Webelos II’s pass the Pack flags down the the Webelos I’s as one of their final acts.  There are Pack ceremonies available.
Guests

This event tends to have more guests than a typical scouting event.  Crossing scouts frequently invite family and friends.  This is a big deal to many scouts.  Additionally, representatives of crossing Boy Scout Troops are typically present to help with the crossing.  Because of this, special care needs to be given to facilities, stating a date early and food.
Decorations

Decorations are traditional.  In the storage unit, there is a banner specifically made for crossover.  In addition, balloons and streamers are common.  The decorations are up to you.  They will set the mood.  

Food

Since there are more guests than usual and this is a celebration, it is not rare to have food beyond cookies.  Previous events have included ice cream or mini bagels.  Confirm a budget and make the food match the event.

Arrow of Light

The highest achievement that can be earned by a Cub Scout is the Arrow of Light.  It requires that a Webelos concentrates on achievements for 2 years and has worked toward being ready to be a Boy Scout.  It is important enough that it is the only Cub Scout achievement that can be worn on the Boy Scout uniform.  While there are no requirements for Crossing over, there are specific rules for the Arrow of Light.  

The Arrow of Light Ceremony is included here, because it is often included as part of the Crossover ceremony.  The choice is yours.  

Many Packs have an AOL symbol that is used during the ceremony.  Pack 1800 does not have one, but it would make for a great Webelos project.

Steps to Planning a Crossover

· Determine who is Crossing – Not all graduating scouts Cross.  Additionally, many boys do not know if they are going to cross until the last minute.  But by knowing which boys may crossover, you will be better able to select a date and coordinate with the Troops that will be involved.

· Press for Troops – Continue to push the boys to tell you where they are thinking about crossing.  You may not know the exact troops until the last minute.  As you find out possible Troops, talk to the troops. They have all been through this before.  They would prefer your telling them that a boy may cross and coordinating dates than finding out at the last moment that they need a representative on call.

· Select a date – At some point you will need to select a date and time.  Use your best bet on Scouts and Troops to determine the Date/time.  You really want a date/time where all boys who may cross can attend.  Remember that many of them worked for 5 years to reach this point.

· Find a location – There are more “outsiders” involved with this event.  While you can move a typical Pack meeting at the last moment, when people are coming from all over, it is more difficult.  Additionally, you will want a location that can handle a larger group.  Reserve the location.

· Decide on a budget – Decide how much money is available for the event and decide where you want the money spent.

· Design a Program – Take elements from Crossovers that you like and place them in an order.  Make sure they flow and decide who will participate with each piece.  Determine what props are needed.
· Location details – Confirm any requirements such as outlets or extension chords with the location.

· Food - Order any food that needs to be ordered.  If food is to be purchased, assign the task to someone.

· Order Arrow of Lights – If boys have earned AOL and if you are awarding them at the ceremony, coordinate with the Achievements chairman to purchase them.  The BSA store is quick to sell you AOL gear.  You can buy an AOL patch, pin, card, parent pin and others.  You should determine what you want.  There is no set pattern here.

· Storage Room – A few days before the event, visit the storage unit.  Get all needed supplies.  Supplies may include plates and cups and napkins.  The crossover banner is in a long thin white box.  The bridge is in numerous pieces.  There is a base that is pretty obvious.  There are also 2 handrails.  Additionally, there are thin wooden sticks that are used to ornamentally “hold up” the bridge.  Bring flags and flag stands for the flag ceremony.
· Remind Troops – A few days before the event, send the representatives from each participating Troops.  Confirm which boys will cross to their Troop and inform them if they will need someone to read a part in the ceremony.  If you haven’t already done it, also let the troops know if no boys are crossing to their troop.

· Email tasks – If you expect someone to do something (read) during the ceremony, send them a copy of the specific script.  Let them know what they will be doing.

· What to Bring – Bring extra copies of the ceremony for people who forgot theirs.  They will.

· Prep Time – Leave time on the day of the Crossover to set up the bridge if needed and decorate.  Bring a couple of screw drivers for the job.

· Clean up – remember that you need a few people to help with clean up.  

