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Introduction

The Raingutter is basically a light version of the Pinewood Derby.  In contrast to the Derby, it is generally less competitive and is the main feature of the Pack event.  It does not require tremendous planning.  It can expand to deliver an event on its own or be combined with other activities.
Tracks

The pack owns 3 tracks.  Some are 8 foot and some are 6 foot.  Both consist of raingutters that have been capped off.  The longer tracks use stands from the storage unit while the shorter ones can just sit on a table.  You should use a level to verify that the gutters are level.  We have typically used the 6 foot pieces for ease.  To set up, fill most of the way with water.  Bring bucket of extra water to refill as needed.  Gutters are in perfect shape.  As needed, they can be patched with aquarium gel.  

Before Event

· You need to line up a location
· Boat kits need to be purchased and distributed 1 pack meeting in advance.   We typically need 10-20 more boats than boys.  This leaves extras for mistakes and siblings.  Check the storage unit for left over kits.  We typically get them at the BSA store.

· If you want decorations, buy them.  They are not standard and there are none currently in the storage unit.  

· If you will be using the shorter gutters, which sit on tables, get table clothes to protect the tables.

· You should have some sort of snacks.  Cookies and fruit by yard do trick.  Frequently set up coolers with water and Country Time lemonade (need cups).
· You need to have some prizes.  Prizes shouldn’t cost more than $10.  There are some prizes in the storage unit that can be used for den winners.  You’ll want to by cheap prizes for 1st and maybe 2nd place.

· Line up people to do flag ceremony

· Straws

· Get the lids from paper reams and cut holes to hold boats.

· Either take from storage or make 5-10 boats for kids who forgot to make.  In 2009, the winning boat was a loaner.  We need to make sure there are enough loaners.

· Set up a clip board with paper and pen to keep track of cars and races.  This can also be done with a white board

· You need a box of small stickers to number boats.  You also need a pen to write boat numbers on the stickers.  Writing numbers on stickers could speed you up a bit.

From Storage unit

You will need to get the following from the storage unit:

· Desired tracks

· Fitted wood horses, if using 8 foot tracks

· Prizes for den event

· Megaphone, if desired

· Table clothes, if wanted

· Coolers for drinks (and cups) if wanted.
· Pre-made boats

· American and pack flags along with flag stands.

· We have strips of flags to be used for crowd control.
· Buckets to transport water

Things Required at Facility

The actual requirements of the facility depends on what you plan on doing.  For example, in 2009 we had a dad who brought in equipment to set up a Jumbo-tron for people to see the races.  This required electricity.  But for the most part, the requirements are simple:

· Enough space to set up gutters, setup table, sitting area
· 2 tables for gutters (if using short tracks)

· 1 table to hold boats between races

· Water source.  Need to fill gutters and have some extra for refills.

Day of Event

This event takes about 30 minutes to set up.  Of course, you will want to leave more time if you are making it a more elaborate event.  The following is a listing of the things you are going to want to do to set up for the kids.
· Bring all of the stuff you bought and brought from the storage unit.  Also bring copy of flag ceremony.
· Create layout.  Where will kids sit to watch?  Where will gutters sit? 

· Put up empty gutters (on tables or horses).  Place extra table next to gutters to hold boats.  Put extra boats with boat holders, straws and prizes on extra table.

· Place flags

· Fill gutters.  Put bucket with extra water near gutters and extra table.

· Set up food.

· Set up flags to keep kids away from the track

When the Kids Show

Have some sort of warm up event to keep the kids busy.  At some point, have the boys check the boats.  Have a sheet for each den.  Write down the kid name and the boat number.  Once you think all of the boats are in… begin the races.

· Welcome the boys and families

· Do the flag ceremony

· E xplain rules.  Emphasize that boys can’t touch boats.  They can only blow them.

· Have someone make up a crude race schedule and race the boats.  Get a winner from each den and have den winners race to win.
Guidance
This is an easy event to plan and a rough one to execute.  There are 3 things that make it hard to execute, boys all want to sit around the gutters to watch, boys tend to push cars with straws and boats tend to get caught under the edge of the track.  We solved the gutter rushing with the jumbotron to some extent.  The boys could actually see the races by standing in front of the monitor.  Of course, they still wanted to be next to the track.  I have no solution for the other two issues, which is why it isn’t my favorite event.

One thing that helped with the boys getting stuck and pushing is to make a rule that the boys can’t touch their boat.  We also had a couple of boy scouts and parents try to keep boats from snagging.  Even so, the boys aren’t thrilled when their boats lose because a parent didn’t unsnag their boat quickly enough and they still push their boat when blowing.
During regatta, we need distractions for the rest of the time.  Without something else going on, folks go home the moment their race is over.  Here are some things we have done:
       Flag etiquette - Practice folding, marching and rules
       Field day activities – egg relays and such
       Balloon stomp
       Balloon shaving – messy, but good.
In 2008, we did flag etiquette as distraction activity.

In 2009 we added a video camera that immediately projected the action on a TV.  This was wonderful.  In previous years, people couldn’t see the races.

Variations
As noted previously, the emphasis in this event is not intended to be competition.  But, if the whole event is racing boats, how can it be anything other than competitive.  I prefer the idea of making this part of something else.
In 2009 we help the event at the William Breman Jewish home.  We met the residents and interviewed them.  Then we had them cheer the kids on.  Still too much of an emphasis on the race, but it was fun.

 

One idea that popped up several times that is worth considering is combining our regatta with a camping trip.  Just take the gutters with us and we have a boat building  activity.  Set up the gutters and race away.
 

Thoughts

Craig’s opinion.  Raingutter stinks.  I hate the event.  The boys are too close to the action.  This has them touching the boats to straighten them with their hands as well as pushing the boats with their straws.  In other words, the event is full of claims of cheating.   There has to be a better way.

