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Introduction

Every year, we have visited 2 of our feeder synagogues to celebrate Scout Shabbat.  We do Friday night at one and Saturday Morning at the other.  We have traditionally celebrated at Temple Kol Emeth and Congregation Etz Chaim.  TKE is frequently Friday night and EC is normally Saturday.  The speech is generally late in the service at TKE and early at EC.  These events are extremely important for several reasons:
· It strengthens our bonds with the organizations that sponsor us
· It reminds our sponsoring organizations that we exist and appreciate their support

· It puts us out in front of potential new scouts and lets them know that there is a Jewish option for scouts

· Duty to God is a key to Scouting and this reminds boys of this commitment
Standard Event

On a normal Scout Shabbat, Pack 1800 along with other Jewish scouts and supporting units show up a bit before a service begins.  At some point in the service, a representative is asked to speak.  During this speech, former scouts are frequent asked to stand.  At another point, scouts are asked to come forward and be blessed.

The Speech

There are several examples of previous speeches.  The speech should be about 15 minutes.  Both speeches should be straight forward and respectful, but TKE’s speech can be a bit more casual.

While speeches have changed, the key elements are the same.  

· Duty to God is a key element of Scouting
· Give examples of our programming

· Recognize that scouting has been around for many years and ask old scouts to stand

· Call boys to bima

· Thank synagogue and rabbi for support over year and pledge support of synagogues and community in coming year.

You can find the speech suggested by the National Jewish Committee on Scouting on their web site, http://www.jewishscouting.org/programhelps/scoutsabbathsermon.asp
Other Groups

I am frequently amazed at these events by the support of the Scouting community when we do Scout Shabbat.  There are a number of Jewish scouts that are not in Pack 1800.  Scout Shabbat is a link for them to the Jewish Scouting world.  There are a number of Pack 1800 alum who come to Scout Shabbat.  Finally, there are a number of Troops who have attended Scout Shabbat.  It is wonderful knowing that we have all of this support, but in order for them to attend the event, we need to tell them about the event with much warning.

The following is a list of people who we have notified in the past:

"Dave Meeks" GatorDaveAtl@gmail.com – Former 1800 Cub master and leader in 795

 "David Kerven" Kerven@AddIpValue.com – Committee Chair for Pack 1818

 "Jan Siegelman" jansiegelman@bellsouth.net - Troop 5753 at Beth Jacob
 "Jason Davison" jasondavison@bellsouth.net - Alum

 "Jenny Kerven" JKerven@comcast.net – girl scout

 "Judy Glassman" JTeacher@Mindspring.com – girl scout

 "Ron Judenberg" rjudenberg@gmail.com – girl scout

 "Roni Robbins" roni.robbins@yahoo.com – Etz Chaim youth group

 "Sandi & Brian Rudolph" sandi@sandi13r.com - 1818

 "Sheila Mills" SMills@Mindspring.com  – girl scout

 "Stacy Lewin" stacylwn@bellsouth.net – girl scout & etz chaim

 "Tim Roberts" timothyearl@comcast.net – non-1800 jewish scout
Make sure to tell 797 and 435.  Also ask 1776 to tell jewish scouts

Yalmukas

TKE’s men’s club has previously supplied us with Scout Shabbat specific yalmukah.  I believe that they were used up during the previous service.  I do not know if they plan on buying more.  If they do not, she should consider buying some.  This is a very nice gesture.  Another option would be to purchase a Scout Shabbat patch from the National Jewish Committee on Scouting.
How to Plan Event

This is a relatively simple event to plan and run.  Basically you need to select a date, notify attendees and set up a speaker.

Set a Date

The hardest part of this event is finding the right date.  The national BSA does set a weekend for Scout Shabbat.  If we can match this date, it would be good, but we have never really worried about this date.  In fact, we have never known about the date until after ours was set.  A possible place to get the date would be www.jewishscouting.org.  It may also be out at www.scouting.org, but I haven’t heard it there.  
You do not need to contact the synagogues directly.  We have members at both Etz Chaim and TKE.  Use them.  Have them contact the synagogues at the appropriate times.

The rabbis don’t tend to like offering dates.  Instead, they prefer it if you select a date (typically in February) and then present it.  We generally present the date to TKE first.  Confirm times.  With Etz Chaim, try to get an approximate time.
Notify Scouts
As soon as the date is selected, notify all of our usual guests via email.  Let them know that a certain date was selected.  Invite them to join you and ask them to spread the word.  Specify which synagogue is on which date and give addresses.  Give times if you have them.  

Select Speakers
You need to have a speaker at each synagogue.  If at all possible, the speaker should be a member of the appropriate synagogue.  Another goal is continuity.  Having the same person speaking at a synagogue for several years is a good thing.  It is important to have the speaker in uniform.  If the speaker doesn’t have a uniform, get him/her one.  S/he represents the Pack.
Write a Speech

The easiest approach is to use an old speech.  Speeches should be updated every few years, but it is not critical.  We do many of the same things every year.  See details on the speech elsewhere in this document.

Remind Scouts and Guests

Send out notes to remind scouts as well as guests that there will be an event.

Bring Yalmukas or Patches

Come to the event in full uniform.  Bring patches or yalmukas.
Socialize
On the day of the event, introduce yourself to people in uniform that you do not know.  Introduce guests to each other.  In the end, this event is a binding of the Jewish Scouts.  Give them a chance to feel wanted.  Give them a chance to realize that they are part of something bigger than their Pack.
Make a point of seeking out the rabbi and any other synagogue leaders.  Introduce yourself and thank them for taking you in.

