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Introduction

The underlying goal is to help you and your son grow.  Achievements are the surest path to reaching this growth.  Achievements help you to steer your son through a series of activities that will help him to explore new challenges.  It is these challenges that help him explore his world and motivates him to move forward.
Achievements come in 4 flavors: Rank patches, belt loops, religious awards  and “Supplemental achievements.”  Rank patches are long term goals.  There is a Tiger Patch, a wolf patch and so on.  Your son will spend the entire year working on his rank patch.  There are many pieces to each rank and each is doable before the year ends.  Belt loops are short term goals.  They mark your son exploring a new academic or athletic area.  Most loops are easily conquered in a single day.  There are 2 religious emblems, one for older boys and one for younger boys.  These awards show exploration of Judaism.  Finally, there are a number of additional patches that a boy can earn during his years as a Cub Scouts.
Akela Leads
In Pack 1800, the parent (akela) are the final arbitrator of achievements.  If you say that your son has earned an award, he will receive the achievement.  According to the BSA design, most of the work for the younger boys is done with the Scout and the parent.  As boys get older and head towards Webelos, there is more of a concentration on the scout working on achievements with the Den.  This is in anticipation of the Boy Scouts, which is Scout run with little interaction with parents.
This puts responsibility on your shoulders.  You need to decide how to best use the achievements to motivate your son.  The details of the achievements are detailed, but it is up to you to determine when pushing your son will help and when the achievement will be motivational.  This policy also emphasizes your roles as partner in your son’s scouting experience and authority figure.

Every once in a while, your den leader will send out a note asking what achievements your son has earned.  Respond.  We will then attempt to purchase the achievements and present them at the next appropriate meeting.  The Pack pays for all achievements.  These are paid for by dues and popcorn money.   When tracking achievements, we have a whole bunch of little things to track.  We miss some.  Please forgive us and rereport the achievement when asked next.

Rank Patches

Each year (rank) a boy is challenged with a set of chores.  If the boy finishes al of these challenges by the end of the year, he is awarded a rank patch.  These tasks are age specific.  Your son will not be asked to jump over 21 trailers on a motor bike.  What you will notice in your time in scouting is that the same requirements are repeated over and over.  For example, every level has a visit to a a historic site and something to do with flags.  But while a Tiger is asked to participate in a flag ceremony, older scouts are challenged to lead an outdoors flag ceremony.  Each year, the scout explores many of the same themes to a more mature and age specific granularity.
It is left to Akela (parent) to track a scout’s progress toward rank.  At the Tiger level, assistance is given via beads.  A scout is awarded a bead when each step towards rank is achieved.  Beads are awarded at den meetings to serve as an incentive.  After Tiger, Akela and scouts are left on their own to track progress.  In Pack 1800, Rank patches are awarded at Pack events when possible to emphasize their significance.
Rank requirements are not detailed in this document.  They can be found in the rank specific scout guide available at the Boy Scout store or online.  Google is your friend.  Search for something like “Tiger Rank Requirements” and you will find many sources of information.  If you decide to use the Boy Scout handbook, where you can physically sign off on achievements as your son, consider buying the spiral bound version.  The difference in cost is not significant and the non-spiral versions fall apart too quickly.  Our first year, I bought the handbook from the Scout Store.  After that, I’ve gotten my info onling.  Google is my friend.
Belt Loops

Rank patches take far too long.  If boys were limited to rank patches, they would get bored with achievements very quickly.  The BSA supplements this with belt loops.  At this point there are 28 sports loops and 25 academic loops.  The loops signify that a boy has experimented with a specific subject.  For example, the Soccer Belt loop requires that a boy learn the basic rules of soccer, practice the basic skills and play in a game.  The loops do not require tremendous depth, they note that the boy has explored.  Belt loops are generally awarded at Den meetings and are worn on the boy’s belt.
Paired to each loop is a corresponding pin.  In contrast to the loops, a pin demonstrates greater depth, exploration and understanding.  As an example, the fishing loop requires learning about fishing and fishing.  The fishing pin requires participating in a fishing tournament, tying a lure, or learning about specific fish.  Typically, a boy will have to do 4 to 6 tasks out of 10 possible.  Pins are not actually warn on uniforms, but may be worn on scout vests.
Religious Achievements
We are a Jewish Pack.  This is very important to us.  They signify the melding of Judaism and Scouting, which is at the core of Pack 1800.  The religious awards are monitored by the National Jewish Committee, in conjunction with the BSA (as opposed to most awards that are done directly by the BSA).  For this reason, you need to consider working on these awards quickly.  You also need to know that these achievements typically involve working with a rabbi or religious leader to show basic understanding of core Jewish concepts.  While the work is significant (note that most students attending Sunday school will have no problem with these awards), the payoff is tremendous.  The boys receive very nice medals.
There are two awards available to Cub Scouts.  The Maccabee Award can be earned by Tigers, wolves or Bears, but work must complete by the end of the third grade.  The Aleph award is available to all scouts, but is usually attempted by Webelos.

Both achievements are presented at Pack meetings and given special praise.

Supplemental Achievements

There are several more patches that can be earned by Cub Scouts.  Examples would be the World Conservancy Patch and the Leave No Trace patch.  Every time I think I have heard of all of these patches, I find a new one.  If you find a patch, tell us about them.  If we can get it at the BSA store and you earn the patch, we’ll have it for you.  You can find all of this info online.  Have I mentioned Google?
Additional Patches

Everything that is a patch is not an achievement.  Cub Scouts love patches.  We try to give the boys patches from each of our Big Trips and camping trips.  Some events like Scout Shabbat also have patches.  Patches help scouts keep a physical trail of what they have done.  These should be differentiated from achievements.  Most achievement patches can be worn on the scout uniform (although some need to be rotated on a temporary patch pocket).  
To display fun patches, many scouts decide to add buy or make a patch vest.  The scout store sells an inexpensive felt vest that suits the purpose well.  This is not a requirement, but can be worn as part of the class A uniform.
Where to Find More Info

Thanks to Al Gore, we have something called the internet (I think Tipper gets credit for Google).  There is so much information out there.  Type in what you want and the answer pops up.  It is amazing.  Beyond that, the Scout store is packed with details.  And if all else fails.  Talk to one of the Pack leaders.  Talk to someone a year ahead of you.  They’ve gone through it and will probably love a chance to look smart.

