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Introduction

I could make the claim that selling popcorn introduces the boys to the concept of salesmanship.  I could tell you that it is a publicity thing and having boys go door to door selling popcorn or sitting in front of a Kroger builds name recognition for the Scouts.  I could tell you that we have the boys sell popcorn so that they can earn great prizes.  There is truth to all of this.  But in the end, it comes down to money.  Pack 1800 generally gets funding from 2 sources, annual dues and popcorn sales.  Annual dues cover most of our programming and popcorn money is mostly used to subsidize the Big Trip (an annual weekend long outing).
Popcorn Kickoff

In the early Fall, we usually have a kickoff meeting to share all of the details about popcorn.  These details include things like available popcorn, prizes, important dates and themes.   Most of this meeting will be about motivating the kids.  There will be a whole bunch of talk about the prizes, the cheap, throw away, valueless prizes.  But prizes don’t stop there.  Each year, the Pack has local prizes for the top sellers to help motivate the boys.  Previous prizes included a DSi, digital video recorder and iPod.
Door Sales

Door sales are straight forward.  Your son walks through the neighborhood and sells popcorn to neighbors and friends.  All popcorn is presold for delivery in November.  You can collect money at the time of the sale or collect it when you deliver the popcorn.  Either way, you will be responsible for upfronting the money when orders are turned in.  We accept cash or checks.  You can have checks made to you and give us a single check or have checks made to Pack 1800.
Your son will have a sheet with pictures of the popcorns and prices.  Above all, he needs to be polite and respectful.  The hardest part for my son was learning to say, “thank you anyway,” when someone is not interested.  Your son should be in full uniform if possible.  After all, he is representing the scouts (and it helps sales).  
There are, of course, many ways of increasing door sales.  You may be able to sell popcorn at the office.  Let your friends on Facebook know you are selling popcorn.  Remember your friends and relatives.  Truth is that popcorn sales aren’t really about popcorn at all.  You will find that people are usually making donations under the guise of popcorn.  Two options for folks who don’t like popcorn are military donations (popcorn is actually sent to the troops) or direct donations.  In either case, your son is credited with the funds towards his prizes.  Always remember that this is the sole fundraiser for the Pack.  The more money the boys bring in, the better able we are to provide for the boys and subsidize the Big Trip.
Show and Sales

A number of local businesses help the Cub Scouts by allowing us to sell popcorn in front of their shops.  This is an easy way of increasing your son’s popcorn sales.  During the summer the Popcorn committee lines up locations and times.  On the day of the sale, the Pack should provide you with a table, a money envelope, initial change money (sometimes), a donation jar, and plenty of popcorn.  We will typically sell 4 or 5 popcorns at the Show and Sales to offer some variety.
Patrons can frequently get similar popcorn greatly discounted inside.  Why buy Cub Scout popcorn?  In reality, people want to contribute to the Cub Scouts.  The BSA has a wonderful reputation and people want to help a group that is doing good things.  The fact that there are eager young scouts (Tigers do the best at show and sells) in full uniform doesn’t hurt.  
Even if you are raking in the money with door sales or skipping popcorn sales (shame on you), consider doing a Show and Sale.  Cub Scouts come to events and play with other Scouts.  There aren’t many times when they mix with the community as a Cub Scout.  People will come up to your kid and ask them about their scouting experience.  You will have old men come up and tell your son about when they were Boy Scouts.  It really is a wonderful experience.

Order Turn in Night

Sometime during the process, we will hold a turn in night.  We ask that you show up somewhere that we have a table and calculator.  Bring your order sheet, payment and your son’s prize selection.  You should bring funds to cover all orders.  Checks should be made out to Pack 1800.  Kids aren’t required for this meeting and your whole time at the table should take only a few minutes.
Pickup and Deliver

Sometime in November, we pick up the popcorn at the Budweiser plant (amazing hour if you can spare it).  We bring it to our storage unit and try to have a pickup day as soon as possible.  You show and get your popcorn (and prizes if we have them – policy changes annually).  It’s then up to you to deliver the popcorn.  Again, Thank you and smiles.
Online Sales

Trail’s End allows you to sell popcorn online to friends and relatives who aren’t local.  It’s an easy process.  While these proceeds don’t count toward prizes, the boys actually get a gift certificate for a percentage of every dollar collected.  Last year we had several boys who got sold online and got gift certificates to Amazon and iTunes.  The Pack also gets a check for a percentage of all online sales.
And here’s what I’m not supposed to tell you.  Don’t sell popcorn like this.  It’s just not fair to your friends and relatives.  The online popcorn is expensive.  Shipping is half the cost.  Instead, suggest donations to the troops.  Or if you are going to see them, bring the popcorn.  This popcorn will still be fresh when there is nothing left but cockroaches and Cub Scout Popcorn.

Why Popcorn?
Every year, our leadership committee gripes about selling overpriced popcorn.  We discuss selling something (anything) else.  And every year we sell overpriced popcorn.  Let me tell you why.  The Boy Scouts of America (BSA) has a deal with Trail’s End to sell popcorn.  33% of every item sold goes back to the Pack.  This funds our Big Trip and some additional programming.  33% goes back to our District.  This funds things like maintenance on campgrounds (we pay fees at every campground except BSA facilities).  For the remaining 33%, Trail’s end gives us popcorn, forms, fliers, posters and prizes.  
Trail’s End loans us popcorn for Show And Sale (SNS) sales (Kroger).  If we were to sell widgets, we would have to buy the widgets and then sell our inventory.  With popcorn, we get the merchandise, sell it and send Trail’s End their cut.
So, it is popcorn every year.  We wish that it was more reasonably priced, but it isn’t.  The truth is that most people buying popcorn aren’t buying it for the popcorn.  They are making donations to the boys and getting the popcorn as a bonus.

Thank You
Despite all of the candy coating, much of the effort behind popcorn sales falls on the shoulders of the parents.  Thank you for all of your work and effort.  These funds really help improve your son’s scouting experience and doing these sales will really help him.  Thank you.

