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Introduction

Every year at Crossover, the boys are asked what they liked most about Scouting.  And every year you here one answer “Camping.”  Synagogue youth groups do some of the same programming the scouts do.  A kid who wants to play a sport can join a league.  And school groups can go on overnights.  But there is only one real source of Camping, the Scouts.  Many parents don’t have the skills to do it themselves and there’s a big difference between camping with your dad and camping with a Pack.  So the most important thing that you can do as a Pack may just be the couple of weekends a year where you take the boys away from their video games and into the middle of nothing.
The intent of this document is to help you as Akela (a leader of the Pack) take a Pack of boys from Atlanta, into the woods and back, safely.  The BSA demands Balloo training for camping leaders and it offers the basics.  There are many books and web sites that offer far more info than you will find here.  This document does not seek to replace these sources.  The goal of this document is to lay out the way that Pack 1800 does Camping.  The goal is to give you a basic blueprint  to running your camping trip and point out the details that are particular to the Pack.  This is intended to be a living document.  We ask that you build upon the document for future generations of Scout Leaders.  Let them learn from your experiences and mistakes.  There is no reason to reinvent the wheel.

It should be noted that this document lays out directives on how to plan a Friday to Sunday camping trip.  There is no reason why you can’t have a weeklong retreat.  Monday of the details in this document will still hold.  But, timing will be different.  We just haven’t had experience with anything other than a Firday/Sunday trip since this is all that we have done in the last 5 years.
The first thing to keep in mind is that your camping trip is your camping trip.  This document is jam packed with ideas.  The web crashes over with a tidal wave of advice.  Use all of it.  Use none of it.  This camping trip belongs to you.  You need to leave and return with approximately the same number of boys.  If you can do this and turn it into something that turns the boys into better boys (while obeying all BSA and local laws), you’ve done a good job.
As it was explained to me by someone with much more experience than me,” a camping trip has three leaders: a Logistics guy, a programming guy, and a food guy.”  While there are many ways of dividing up the work, these make the most sense.  While there is obvious overlap, these jobs are fairly distinct and encompass all the major tasks that need to be done.  For reference, I was also told and saw that while the logistics and programming can both be done by the same (very tired) guy, without a separate food leader, the event will fail.  Information in this document will be broken into these three positions.
If everyone in the Pack were to come down with a cold and miss the camping trip, most of the job of the Logistics guy wouldn’t change.  S/he is responsible for the venue and making sure that all of the props are sitting and ready to use when needed.  The Logistics guy is the infrastructure and the glue holding everything else together. S/he provides the site for the circus along with the tent and the bleachers.

The Programming guy is the guy/gal who turns the tent into a circus.  S/he selects the clowns and the tightrope walking act.  He makes sure there is a lion tamer to put his head in the lion’s mouth and decides if the elephant parade goes before or after the man is shot out of the canon.  S/he’s the one who keeps everyone smiling and learning.

The Food Guy is in charge of food.  S/he orders the peanuts, makes sure that they are at the circus (with the help of the logistics guy), organizes a team to roast and sell the peanuts.  Without the Food Guy, everyone learns how to eat bugs or dies.

Logistics

Selecting the Type of Camping
There are two typical types of camping trips that we do, District/Council events or Pack camping.  

By far, the easier event is the District/Council event.  Foothills District Sponsors a Spring and Fall Camping trip. These are at the Scout Camp Grounds (Bert Adams in the Fall and Woodruff in the Spring).   These events attract well over 1,000 boys.  As a Pack, you are but a cog in a much larger event.  Your Pack sets up a camp ground and is responsible for its own food.  Programming is handled by the District.  The district does ask that you help with the programming, but that is fairly optional.  So, the Logistic Guy and the Programming guy have easy tasks if you select a District/Council Camping trip.  The Council also offers camping including “Duty to God” at Bert Adams in the Fall.
Most of this document assumes a Pack Camping Trip in which the Pack selects a primitive camp ground at a park, arrives, sets up camp and programs and eats from supplies brought by the Pack.  In addition to the freedom to plan your own activities, the boys get a much stronger feeling of camping.  On these trips, it is the Pack and the woods.  While you will typically see others in the parks, there is much more of a feeling of you being alone in the elements.  On the large District campouts, it is more like an army amassing troops.

Assuming that you are doing camping on your own as a Pack, the next decision is whether you are going to have parent-son camping or family camping.  This is a much harder question in Pack 1800.  We have a much higher than normal divorce rate than a standard Pack.  We have many single parents and custodial issues that demand younger or older siblings attend.  This makes it more difficult to have parent/scout only events.  In some ways this is a pity since the traditional father/son events can build wonderful bonds and allow boys to push themselves in an environment where they feel safe (away from teasing siblings).  Regardless, the mix and diversity on our camping trips is wonderful.  

This does not mean that all camping trips are family affairs.  The primitiveness of the venue and the way in which it is presented determines attendance.  A standard example of this is the word portapotty.  Events that do not have porcelain automatically reduce the family attendance.  We have also worded invitations to discourage younger siblings to allow for more strenuous activities.  This is not to say that family camping is bad.  Judaism is all about the family.  In general, we attempt to have one family camping trip and one more rustic trip.
Where To Go

Missing
Setting The Site

Once the Pack decides on a couple of potential sites and a couple of weekends, the Logistics Guy should contact the Sites about availability.  This should be done as far in advance and with as much flexibility as possible.  Many sites, including the BSA sites, can book 6 months to a year in advance.  The more flexible you are in your request, the better our chances of getting your site.  Make sure you get the confirmation in writing.
There are a number of things that you want to confirm about the site in advance.  Some of them will determine feasibility.  Some of these details will determine your programming.  Some are just important when preparing parents and scouts for the trip.
· Directions – How do you get to the site?  You will have to give this to the drivers before the trip.  Once you are at the park, how do you get to the actual site?  Is there a site number?  Can you get it in advance?

· Parking – Is ample parking available?  Is carpooling required?  Can you drop gear at the site and park elsewhere?  Is it possible to have a few emergency vehicles at the camp site?
· Facilities – Do they have porcelain bathrooms?  Are there portapotties?  Will they be cleaned before the event?  How far is it from the site to the facilities?  Are there showers?  Cub Scout regulations require at least portapotties.  Do you need codes for the bathrooms?

· Amenities – Is there a lake for fishing?  Are there fields?  Is there somewhere to hike?  Are there additional amenities like volleyball court?  Is there a fire ring?  The more info you can get, the easier programming will get.
· Emergencies – What is the policy in case of emergency?  Will they notify you of foul weather?  Where can you go?  Remember that Sabbath observing Jews can’t drive.  During our Spring 2010 camping trip, we were hit by “tornadoes, ground to cloud lightening and torrential rain.”  Due to poor planning on our part, we were not sure what our options were.  Everyone went home.

· Checking in – What is the process when the leader and campers arrive?  To whom should you report?  Where will the person be?  Do we need to supply any forms or such?
· Costs – What fees are involved with the Campsite?  On a recent stay at a primitive site, we were surprised when the Ranger notified us halfway through the stay that there was an additional per car parking fee.  The Pack picked up the fee, but it added to the budgeted cost.
· Hours – When are people allowed to arrive?  Can Sabbath observing families arrive early enough to set camp before sunset?  Are there gates that close at night that would bar late arrivers?  We have parents who arrive late due to work and travel time.  How late can we leave on Sunday (this isn’t usually a problem)?
Tour Permit

The last step to finishing the initial setup is applying for a Local Tour Permit.  This is required for any trip away from home.  It basically asks the basics like: 
· Where are you going?

· How are you getting there?

· How long are you going to be there?

· How are you getting back?

The form can be found at http://www.scouting.org/filestore/pdf/34426.pdf .  It must be turned in to the BSA office at the scout store.  Regulations now require that the details be signed off on by two adults who have gone through Balloo and Hazardous Weather training.  The form can be filled out electronically.  It can probably be submitted electronically too, but we haven’t done that.
One important element to note when filling out the document is transportation.  When filing out the form, note that transportation is being by individual parents in their own cars.  Do not mention carpooling.  One of the main reasons for this document is to limit the BSA’s liability.  If individuals drive their own families, there is no liability and tags and licenses are not required.  If a bus or “evil car pools” are used, the BSA becomes liable and much more information is required.  Go with a simple “Scouts wil be drive by their parents” and ignore all of the details.

Required Gear

The actual gear required for a trip is very dependent on where you are going, who is going, what you are doing and when you are going.  The following is a list of things that are generally useful on a Pack camping trip.  This list must be altered to fit your actual trip.

General
· Emergency kit – The Pack emergency kit is a must for any trip.  It should be hung from a tree at the very beginning of a trip and announced at the first gathering.
· Canopy – The canopy and wind guard are put up as a shelter in case of foul weather.

· Fire Wood – HOW MUCH DO WE NEED?
· Lanterns  
· Propane Tanks – HOW MUCH DO WE NEED?
· Matches
· ADD MORE ITEMS

Kitchen

· 2 liquid coolers

· Lemonade mix

· Gas Stove
· Coffee Percolator

· Pots

· Napkins, plates, silverware, cups, hot cups

· Cooking utensils

· Condiments

· Dutch Ovens

· Grates 
· ADD MORE ITEMS
Storage
Pack 1800 maintains a storage room.  As of Summer 2010, the storage facility is located on East Piedmont near Sandy Plains.  This storage unit contains most of the Pack’s property, including camping supplies.  Camping supplies are generally kept on the left side of the storage unit.  In addition to hardware, the unit is overflowing with napkins and cutlery and condiments.  There is also a big supply of hot chocolate.  While in the storage unit, you may want to grab a handful of prizes to give the kids as prizes during the trip.
Getting Gear to Site

After estimating the amount of stuff to be transported (don’t forget food stuff), you must find a means of transporting it.  This is typically done by enlisting parents.  On occasion we have also rented a trailer.  We will typically meet at the storage unit the night before the camping trip to divvy up the stuff and help move it from the storage unit to vehicles.  Line up transportation well in advance.

Special need needs to be given to cold stuff.  Meat and milk needs to be transported cold.  The Pack has 2 coolers that are typically left in the storage unit.  Pad these with ice and you should stay cold long enough to last from Friday morning to Sunday Lunch.  If needed, dry ice is another option.

Setup

When arriving at a site, the first step is to contact the ranger (or other contact if one exists).  Verify all of the details of the site and submit any required forms.  

Begin by visually inspecting the site.  Are bathrooms in order and clean?  Are they in good enough shape for camping?  If there are problems, handle them immediately.  Many camp grounds have rangers on site week-round, but they get persnickety after 4 on Fridays.  Confirm emergency procedures.  Confirm the rules for leaving on Sunday.
Are there any unexpected conditions?  Are there any considerations with parking?  Make a basic review of the facilities.  Is the lake full of alligators?  While doing this walk through, place the Pack’s signs out directing people to the camp ground (the pack has several signs with stakes and Velcro arrows – if they have vanished, they need to be replaced).  
In some cases (such as the BSA sites) we do not know the site # until the initial contact.  If this is the case, this info should be broadcast to the rest of the Pack.  There are two obvious methods, send (or have sent) an email to the campers notifying them of the site number or set off a phone tree.  This mechanism should be set up in advance.  You may want to solicit the appropriate cell phone to use for contact that weekend (this is handy to know in case of emergency – such as severe storms – that could cancel a trip).

Most camp sites have a covered Adirondack.  This is used to keep Pack supplies dry.  If multiple exist, select one near the fire circle.  If none exist, set up the Pack canopy with wind guard to serve as one.

All supplies need to be unpacked in the Adirondack.  This will be an extremely heavily used area, so consider the placement of goods carefully.  If possible, leave walking paths so that people can get to items further in the back.  Things that will be frequently accessed by non-leaders (cups) should be left towards the front so that random parents don’t have to dig.  When possible, transparent boxes should be used.  If possible, morning items should be left towards the front or to one side.  People aren’t exactly at their best before their first cup of coffee.
If the canopy is not being used as your Adirondack, set it up.  This is especially important if weather is a factor.
At this point, set up your own campsite.  As people arrive, you will be bombarded with questions and tasks.  If you don’t want to put your tent up at midnight, do it now.

At some point, you want to build and start a campfire.  The size of this fire will depend on the food and the programming.  Even if food and programming does not require a fire, it serves as a central meeting point and sets the mood for the evening.  Besides… marshmallows are always a winner.  This is especially important if temperatures are low.  A fire gives people a place to warm.

As Scouts arrive, be available to help first time campers.  Heading out camping for the first time is a scary endeavor.  Having someone there to help is always greatly appreciated.  Most of the help will come from other dads, but making the love connections is… a mitzvah.
More details needed

Fire

During the campout, we usually have campfires Friday and Saturday nights.  Campfires typically serve multiple services: 

· Centerpiece and light for evening activities
· Heat source for cooking

· Heat source on cold nights

There are enough sources out there telling you how to build a campfire.  It is important to note that several sites (including the BSA reserves) forbid the use of starter fluid.  I will limit advice to a few tips:

· Dryer lint makes an incredible 

· Chimneys work

· By using a battery starter, it is possible to easily start a fire, even in wet conditions.  http://www.campfiredude.com/fire-battery.shtml
· When preparing to light the fire, make sure that there is sufficient water and sand nearby to extinguish the fire.  Remember that all embers should be hand-touchable before abandoning.
More details needed

Cooking Site

Store food stuff in cars to avoid bears and raccoons
More details needed

Break Down
The key to breakdown is having enough vehicles to haul gear back to Marietta.  You need to set this up in advance.  Line up too many vehicles.  Emergencies happen.  We have had scouts have to leave during trips along with their trucks.    This has also been an issue during a campout that had to terminate during bad weather.  In this case, cars quickly loaded and were therefore too packed to carry gear.

Breakdown has typically resulted in an impromptu garage sale.  At the end of any trip, there are left over supplies.  Anything that can be safely stored for a year (sealed ketchup, sealed pastries) is hauled back and stored in the storage unit.  That leaves a large amount of food (bananas, milk, open mustard…).  These are distributed among those who do the hauling.  Mmmm.
Camp sites generally require that trash by dropped in centralized dumpsters.  We typically do this at the end of the campout.  During the campout, trash bags are put out for group as well as personal use.  This helps avoid folks just throwing things on the floor.
While we have spoken many times about using recyclables, this is not generally done.  As described in the food section, we use disposable flatware for ease of use.  This leads to much trash that is tainted with food stuff.  Since we use coolers for our liquids, we are not left with bottles or cans.  In our attempts at recycling, compliance has been minimal.

When people start breaking down their campsites, stress the nothing left behind motto.  Have trash bags available.  As breakdown is going on, hand scouts bags and enlist them to scout for trash.  We will typically ask parents to cars the trash bags on top of their cars to the proper drop off locations.  Make sure you know where the proper location is located.
Storage

Sorry, you aren’t done.  Everything is back in Marietta, but not in the storage unit.  Everything is scattered in vans.  Make arrangements to be available twice during the next week to meet people at the storage unit.
Programming
Programming during a camping trip is an art, but you are not working without experience to back you up.  Folks have been entertaining each other on camping trips since Moses took the Jews on the quick jaunt into the dessert (albeit their entertainment consisted of dancing half nude on golden bulls and burning bushes – although neither is promoted by the BSA).  A quick search on Google will pop up enough ideas to fill 1,000 camping trips.  Additionally, events like a campfire and fishing and a hike are part of most camping trips.  So the problem isn’t generally how to get ideas, but how to piece them together in a manner that turn them into a coherent camping trip.
But, the truth is that most camping trips aren’t coherent.  Most camping trips consist of fun programs cobbled together.  If you can bind together a full plate of events, you will have a Pack of happy campers.

Picking a Theme

The theme of most camping trips is Camping.  District and Council camping trips typically do have one.  The intent is to bind the event and make it different from all of the other camping trips to Bert Adams.  Pack events don’t typically have this issue.  If you vary the venues, each camping trip will be distinctive and memorable.
But, you can have a theme.  Look to upcoming movies for themes.  The upcoming District camping will build on the movie “The last air bender.”  A previous theme played with the TV title “Scout Vs Nature.”   Look to music.  We have had District events themed after Roman gods and Native Americans.  One Pack 1800 theme that keeps returning is Israel.  How about a theme based on the Maccabees or a spring theme of Succot?

And remember, camping is a good theme.  

Shabbat

You need to remain cognizant of Sabbath Observance throughout your trip.  This is especially important if Shabbat observing Jews will be on the trip.  Before planning the event, find out when Shabbat begins Friday night and when it ends Saturday evening.  While there are online sources, I would recommend getting the information by members who will be most impacted.  This avoids any disagreements down the road.
There are 39 sets of activities that are excluded on the Sabbath.  During Shabbat, Sabbath observers are not allowed to drive, operate machinery, cook, write, draw, light fires, take photographs, or many other activities.  As with times, your best direction is to talk to the observing members about which activities they avoid.  You may find that there are activities that the group can’t or doesn’t want to skip.  These need to be addressed on a one by one basis.  It may be possible for Sabbath Observing members to sit events out, but it should be avoided.  On the flip side, non-Sabbath observing scouts shouldn’t be deprived of going over the falls in a can if you are having a camping trip to Niagra Falls.  This is a difficult balancing act, but we have found that it is possible to do a mix and offer plenty of good programming if the issues are confronted up front instead of at the last minute.
One issue that can prove to be an issue is the late hour of Shabbat ending conflicting with hungry Scouts.  During a recent camping trip, we confronted the idea of not starting a fire for dinner until after 8:30.  The scouts got hungry before 6.  A final solution could have been to create a second (and smaller) fire for the Sabbath observing scouts after 8:30.  Another option could have been to bring premade meals (sandwiches) for the few scouts.  Many of these issues are not new to Sabbath Observers.  So, planning ahead avoids many problems.

Even so, keep these issues in mind when you consider going to the lake, which requires a 5 mile drive.

This is a Jewish Pack and we typically camp on Shabbat.  We should relish this rather than fear it.  Start Friday night out with a candle lighting ceremony (remember to bring candles, Challah, grape juice and matches).  Start your Saturday night festivities off with a havdalah ceremony.  The basic ceremony can be found on the web (http://www.jewfaq.org/prayer/havdalah.htm).  There are many more creative ones out there including musical ceremonies.  Remember to bring a havdallah candle (available at Gifts from the Heart or synagogue gift shops), grape juice and a spice box.
Flags

One of the best things that you can do to set the mood of a camping trip is Flag raising and lowering.  Raising a flag in the morning has everyone at the same place at the same time, ready to start the day.  This avoids having people straggle in.  It also allows you to set the pace for the day.  Do the Pledge of Allegiance.  Have a prayer set for each day.  And take 30 seconds to draw a picture of the day.  Tell people what to expect and what to think about what they are going to see during the day.  Give any particular warnings and ask for help if needed.  Flag raising is your friend.
Similarly, it is important to get people together to lower the flag in the evening.  I’ll talk about the communications later, but this event allows you to gather the entire Pack for a moment in the day of chaos to reflect.  You can tell them what they should remember from the day… and they will.

Right about now you are thinking that your campsite isn’t going to have a flag pole.  Most campsites don’t… unless you are there.  Take a 20 foot piece of rope.  Throw it over a 10 foot high branch.  Tie it into a loop.  Attach 2 rock climbing C-clamps 18 inches apart (or right distance for your flag).  You now have a flag pole.  Bring a spike to clamp it to the ground.  If this doesn’t work, use the flag on your uniform to do the pledge.  That’s one of the reasons that it appears on the uniform.  It’s that important.
Activity Choices
Since the internet and Scout Store (and eventually this web site) are jam packed with programming ideas and blueprints, this document will concentrate on choosing the right activity.  Choosing the right mix of activities is a matter of choices.
· How active is the events (will it tire the boys)?

· How much adult leadership is needed to run event?

· How long will the event take?

Camping events can be done as an entire Pack or you can break the Pack up and let Den leaders run their own den events.  While an ideal world would have a mix, this decision is going to be led by the number of boys and the ability of the Den leaders.  If you have a robust Pack with strong leaders, having several den events is ideal.  You can tailor the event to the kids and you can help the kids bond.  If there are weaknesses in leadership, or if groups are small, you may be moved to Pack only events.  If your den leadership can handle it, dens can rotate through the same events.  For example, Webelos can fish while bears tie knots.  When they are done, they can swap activities.  Another option is to group dens.  You can have the Tiger, Wolves and Bears program together and let the Webelos hike.
There are a couple of Age-Specific events that are traditionally done during the Fall campout.  Since it is the first time they are allowed to do it, Wolves traditionally earn their whittling chip.  Remember to bring band-aids.  The entire program is written up on this web site.  Similarly, the Webelos I’s typically learn how to light fires.  
The length of an event can vary.  Each event does not have to be 30 minutes.  On camping trips, events tend to run long.  Leave free time between events to eat up the overrun.  Unless your event consists of kids playing Rock, Paper Scissors for 15 minutes, don’t plan on anything being over in 30 minutes.  Set a minimum of 45 minutes and a maximum of 90 minutes.  Unless the event is unbelievable, nobody wants to do it for more than an hour and a half.
There are obvious events that historically work well on camping trips.  If the amenities will allow it: you should consider the following: hiking, fishing, field sports.
When selecting the events, you need to play between too many events and not enough events.  If you have too many events, the trip will seem over programmed and kids will feel like they didn’t have a chance to play.  It feels like a death march.  If there aren’t enough events, the event will have the boys feeling like they are sitting around waiting for stuff to begin.  Well, the boys won’t, but their dads will.  The boys will just get into trouble.
Friday Night Programming

We have traditionally had problems with Friday night programming.  We have a Pack full of busy working dads.  Getting people to a site early enough to set up their tents and do significant programming won’t happen.  This doesn’t stop you from doing anything.  Especially if the site is fairly close, you can do some evening programming in addition to basic campfire programming.

· Have someone bring a telescope and show the boys some constellations or the moon up close.  At one point one of the local astronomy clubs had volunteered to bring gear up and show the boys the stars.  They cancelled the day before the event.  Even so, this is something worth visiting again.
· Take the boys on a nighttime hike.  Not that you must walk this path beforehand and be confident that it is relatively tame.

· Tell ghost stories.  Nothing says a Cub Scout campout like a ghost story.  There are thousands of them on the web and in books.  See ideas in Saturday Night Programming.  But, 2 ghost stories are better than one.

· Play campfire games.  Oodles are available online.

· How about evening fishing?

· Let the boys go on a snipe hunt http://myth.web-indexes.com/american-folklore/Snipe-Hunt.html
The key to Friday night programming is not the event, but having something.  A camping trip that doesn’t program until Saturday morning and ends programming with the Saturday night Campfire is a one day campout (and we have had too many of them).  You can program any event that you can do in the near dark or around a campfire or with a flashlight.  Just have something so that people have a reason to take off from work a couple of hours early and haul their kids across the city to come to the campout before the snipes go to bed.  Let them leave the camping trip thinking that they had a great weekend, not just thinking that Saturday was great. 
Saturday Programming

Start with blank 3x5 cards.  Write down the things you know you will do: Revile, Flag raising, breakfast, lunch, dinner, flag lowering, campfire, lights out on 3x5 index cards (my weapon of preference is 5x8 index cards).   As you write down any activity, write 30/60/90 in the bottom left corner to indicate the estimated time.   Put them to the side as the Obvious Stack.  
On blank cards, write out ideas of events.  Nothing is stupid at this point.  Write down things you’ve done in the past (keep the cards for your next campout planning).  Write down ideas that would be good for the Pack or dens (keep them separate).   Walk through the ideas with other leaders and break them down as Yes/No/Maybe.  Agree on any events that are required (fishing, hiking…)  These make up your Required stack.

Pick the group’s 2 favorite activities.  If the group can agree on two favorites, you are in good shape.  These make up your Favorites stack.
Combine the Obvious and Required stacks.  Place them on the floor or table in a possible order (If an event like fishing and hiking are too big for the entire Pack, break the card into 2 and put the Dens on the corresponding Dens (or make an additional card). 

Make a post-it for each half hour 8:00-8:30.  Line up the cards and the post-its.  This is your initial schedule (full of holes).  Talk through the rest of the cards.  Which events fit in well?  Which events will the boys remember?  Remember to balance length, Pack vs Dens, active vs Calm.  It is probably smart to calm boys (with something that will make them tired and hungry like a hike) before lunch and bolt them off after lunch.  Remember to pepper the day with free time.  While it seems right to spend the day packed with activities, the boys need down time.  

Be mindful of the transitions.  After 45 minutes of Ultimate Frisbee, the boys (or the dads) will not be up for a 6 mile hike.  Remember that it takes time to get from one place to another.  Some locations are geographically distant.  Some programming requires set up or clean up.  Will a leader need to clean up after an event?  If so, don’t expect him to lead the next event.  Will the boys be wet after an event?  Do people need to change or get gear from their tents.  These are obvious events that call for free time in the middle.  10 minutes isn’t free time.  Give 30 minutes or don’t bother (it will take you 10 minutes to gather the boys).  90 minutes isn’t free time, it’s a request for anarchy.
If you expect boys to do skits at the campfire or lead a song, you need to leave time for them to practice.
Saturday Night Campfire

The physical layout of the campfire sets much of the tone of the campfire.  A big fire takes center stage and leaves no room for programming.  Unless you stand in the fire, nobody will notice you.  If the fire is tiny, it won’t attract people to the center and you will see activity on the outer bands of the seats.  Having scouts sitting close to the fire will bar passage.  If leaders can’t walk around the fire, they are performing on a stage rather than drawing people into this activity.

Your first concern must be safety.  You are sitting around a large fire.  Keep little hands away from the fire and have water and sand around to extinguish the fire quickly if needed.  Do not crowd the fire.  Leave a decent sized gap to walk around the fire.  The last thing you need is someone tripping around a campfire.  Marshmallows are great.  It’s rough when they are being cooked during the heart of a campfire.  At some point you will want to have last call on marshmallows to maintain safety.

When planning a campfire, recognize things that you can control and things that are beyond your control.  You can decide whether kids are going to roast marshmallows during the event.  You can’t control when the sun sets.  You can control the events.  You can’t control when people are going to decide that it is bedtime.  Recognize the things that you can’t control and change the things you can control.
To every campfire, there is a flow.  This flow is determined by the programming.  This flow is determined by the leaders.  This flow is determined by the fire.  Listen to the fire.  Start off with a roar.  Start off cheering and laughing and movement.  Have kids come up for achievements.  Put on skits.  And as the evening progresses and the flames turn into embers, follow the fire’s lead and ease into sedate events that will transition to lead families off to sleep in their tents.
The BSA has a spreadsheet they recommend you fill out to plan a campfire.  It includes a precise listing of events, times and coordinators.  While the BSA may believe in precise timing, I’ve never known a campfire that believed in precise timing.  The fires have their own pace and the best we can do is to have enough programming so that we can fill the time the fire affords.  Sketch out the events that you plan on doing with approximate durations and be prepared to bend with the fire and the pace.  Distribute the work.  Assign elements of the campfire to different individuals, but keep a central leader to call up the segment leaders and lend continuity.
The rules are different around a campfire.  Participants remain seated.  They don’t have to move from venue to venue.  A segment that goes beyond 30 minutes is a bore.  Everybody is at every segment.  At any one time, there should only be one person talking or everyone is joining together in one voice.
Create a list of things to do at the campfire.  Move from broad and loud to together and calm.  Estimate the amount of time each segment will take, but don’t bind to the estimates.  Don’t be surprised if the list order changes or if segments are dropped.  Assign each segment to someone different.  Campfires should be communal.

The following are basic campfire activities that we have done at campfires with success.  Don’t feel limited.  If you can do it together at night while sitting around a campfire, it may be wonderful.
Achievements

Campfires can be a great time to emphasize achievements.  Achievements are critical to Scouts and at a campfire, all eyes are focused like they never are at a Pack/Den event.  If you are going to do it, make sure that the achievements are fully bagged and ready to hand out.  Make sure that all labeling is larger than usual and extremely clear.  You have limited light.  One difficulty in doing achievements is that it can often be difficult for boys to make their ways to the center.  

One possible solution would be to have a stand up achievement ceremony.  Give the achievements to the parent before the fire with the directive that they should bring the achievement to the campfire, but not tell the kid about it.  At the campfire, go through the achievements as usual, but instead of the kids coming up front, have them and their dads stand.  Read through the awards and have the dads present and shake hands.
Ghost Stories
Nothing says campfire and scouting like ghost stories.  They don’t fail.  It’s an easy way for a dad who hasn’t been very involved to take on a role and feel part of the campfire.  It doesn’t take tremendous ability, just a little time to learn a story.
How to tell a Ghost story

 I knew that I had to tell a ghost story for a den event.  So I did what I always do, I went out and read what everybody on the internet had to say (thank you Al Gore).  And while I didn’t live up to the fine tradition of the South, the boys loved the story.  And the next time I told a story, it was even better.  You can do the same thing.  Here are my tips:

· Unless you are unbelievably good at this, don’t make up your own story.  There are too many great stories out there.

· Pick out a story with a funny ending.  You will look better and it will sit better with the boys.  Besides, with a funny ending, the boys (hopefully) know when to laugh and clap.

· Read your story at least 3 – 4 times.  Learn the main story line and a number of the details.  Details are key to the story.  If you forget the details, make up your own, the bigger and gnarlier the better.  A “one-eyed giant with a piercing purple eye that seemed to bounced back and forth” is much more interesting than “a giant.”

· Repetition is good and important.  It allows the boys to be part of your story.  If, instead of talking about “the giant,” in a sing-songy voice you have “the big goliath who blocks the sun, shakes the earth and makes the little children cry,” by the time you say it three times, the boys may join in.  Almost sing it and sing it slowly enough for them to get it.  Just don’t abuse this power.
· Don’t rush the story.  Take your time.  

· Use whacky or funny names

· Change your voice.  If characters talk, use different voices for each character.

· Use your volume.  Make sure you are loud enough to be heard, but remember that quiet often interests people.  If you want someone’s attention, whisper.

· Know your audience.  Use colorful and descriptive words, but remember that you are telling the story to 1st – 6th graders.  Your elocution may be impeccable, but your lexicon may suffer from obscurantism.

Where to Find Stories

 The first place to look is the BSA store.  They currently have 2 books of ghost stories.  Some of them (including the story about the troop being chased by the one eyed-monster) are great.  Of course, some aren’t so good.  And if you have a free millennium, scan the web.  There are probably a million stories out there.  Know your audience.  There are many stories out there that just aren’t appropriate.  Just Google cub scout ghost.  Here are a few neat sites
· http://www.storyteller.net/stories/audio
· http://www.georgialibraries.org/lib/child/csac2008/handouts/Ghost%20One%20Black%20Eye.pdf
· http://www.ultimatecampresource.com/site/camp-activities/funny-campfire-stories.page-1.html
· http://www.boyscouttrail.com/story_search.asp
Consider Golems.  When it comes to Judaism and supernatural creatures, you land on Golems.

Know your Audience
If you believe the experts, you shouldn’t tell cub scouts any ghost stories.  It will scare them and scar them for life.  But, somehow, I survived.  And if we don’t tell the stories, their friends will.  Even so, you probably want to stay away from tremendous gore and the scariest of the scary.  In my time in the scouts, I haven’t heard any stories of kids waking up screaming.  We tell the stories with parents and in a supportive environment.  Believe me, it gets rougher in the Boy Scouts.  If all else fails, know that they will wake up their dads and not you.  But there are some basic things to keep in mind with cubs:

· Keep stories funny.  If we all know it is a joke, it isn’t so scary.

· Stories about animals are good
· 6 year olds tend to be scared supernatural beings (e.g., ghosts, witches, Darth Vadar), bodily injuries, thunder and lightening, dark, sleeping or staying alone, separation from parent
· 7-8 year olds tend to be scared of supernatural beings, dark, images resulting from media events, staying alone, bodily injury
· 9-12 year olds tend to be scared of examinations in school, school performance, bodily injury, physical appearance, thunder and lightning, death, dark
· Dad’s tend to be scared of their Blackberries falling into the water, their kids figuring out that they have no idea what to do with the fish when caught, and having to tell ghost stories in front of a large group.
Music

If you have a campfire, there’s got to be singing.  There is a reason that every BSA leadership program includes singing.  It breaks down barriers and binds people together. 
First, what not to sing.  You obviously want to avoid songs about alcohol, drugs, sex and such.  The key here is avoid.  There is nothing wrong with singing 100 bottles of beer on the wall.  It should just be the spice and not the meat of your musical meal.  While you aren’t running a sing-a-long in a pub, it isn’t a Sunday school either. 

So, what type of songs should you include?  The following are traits of a winning song:
· Strong chorus, so that the boys can sing along (B-I-N-G-O)

· Humorous song (On top of spaghetti)

· Familiar song (It’s a small world)

· Folk songs (Go tell aunt Rosie)
· Standard Jewish songs (Ose Shalom)
· Songs you know

· Songs where the boys repeat what you say  (I saw a bear)

You want songs that the boys know or can pick up quickly.  The goal is to get the boys to sing.  If they sing, their parents will join in too.  And if people are singing, they are having a good time.  Remember that this is a sing-a-long and not a concert.
Instruments can be very useful.  It you have a tambourine or musical sticks or such, they can be useful.  If you have a member with a guitar, it is even better.  Dole out instruments song by song instead of just leaving them out.  “oh, this would be a good song for …”  The emphasis is on singing, not on the maracas.  

Pacing is important.  You need to start with something that will engage the kids.  The first song should be upbeat and active.  You don’t want people sitting with their mouths closed.  Pick something they know or can learn very quickly.  Keep the activity level high for a few songs.  But after a while, it is time to bring down the pace.  End with a couple three songs that are slower.  A slow song with the boys swaying will slow the pace of the campfire quicker than you can do anything else you can do at a campfire.
If possible, print out a song sheet in advance.  You don’t have to have every song on the sheet.  The boys know the words to “This Old Man”.  But, if a song sheet will help a dad sing along, it’s a good thing.

Use the internet as your camping song source.  While I have added a number of songs (including chords) to the Pack archives, there are so many out there that you shouldn’t be limited by our limited knowledge.

The following is a listing of possible songs that are available in the Pack archives.

Basic Camping Songs
	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 


Jewish Songs

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 


Folksy

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 


More Modern Songs

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 

	· 
	· 
	· 
	· 


Sunday Programming

Again we run into the Jewish thing.  On Sunday the kids have Sunday school.  It isn’t rare for you to have a contingent of parents who need to leave early to get their kids to religious school.  This is especially the case if your event is close enough to East Cobb to allow them to do it without waking up at 4 am.  As is our policy with religious rules, we want to make things accessible for those with religious requirements, but we don’t want to “punish” those without these restrictions.  Make it possible for folks who want to leave early to leave (cold breakfast available), but offer enough activities so that those remaining aren’t tempted to just leave.  In fairness, we also lose scouts to team sports and other activities on Sundays.
There are few distinctions between programming on Saturday and Sunday.  On Sunday, Sabbath observing restrictions are not in effect.  Since many dads will start moving things to cars, changes of clothes and supplies will not be as readily available.  You don’t want to get the boys wet.
Even though it is more symbolic, have a flag lowering (retrieving) ceremony as your last event before breakdown and clean up.  This is your last chance to talk before the camping trip ends.  It gives you a chance to thank people, promote the next event, and stress cleaning.  More importantly, it gives you a last chance to paint your picture of what you did this weekend.  You will put the image of the camping trip that the boys (and their dads) will bring home.  Don’t forgo it.
Blurbs
There are a number of times during the camping trip when you will be called upon (or you will call upon yourself) to talk.  These moments are critical.  They give you a chance to set the mood, thank people and remind people that they are having a great time.
Keep a sheet handy for each of the set talk times.  As you decide there is something you need to say, make a note.  This will keep you from forgetting.  Some of it is fluff.  But if there is poison ivy near the latrines, you don’t want to forget to tell people.  

Keep it to notes.  You don’t need a prepared speech (with a few exceptions).

Throughout the blurbs, you need to thank people.  People really appreciate it when they are noted for their efforts.  It makes them smiles and encourages them to do more.  By doing it as you go, you will increase the odds of remembering to thank everyone and avoid having to spend half an hour thanking people in the end.

Friday Night Welcome

As you sit around the campfire at the beginning of the trip, you are going to want to give a quick welcome.  This is where you start setting the mood for the camping trip.

· Give a general welcome and thank people for braving the difficulty of coming.
· Draw a quick picture of what is to come.  What are your favorite events during the weekend.  Maybe highlight something unique or quirky that you will do.  “I am really looking forward to visiting the bat cave tomorrow.”

· Tell people about facilities and corresponding policies.  Where are the bathrooms?  If there is a code to get in, tell parents to get it from you.  

· Warn people about dangers.  If you are near a lake, warm everybody to stay away.  If there is poison ivy, people should be warned. 

· Lay out any policies.  Are snacks available on demand?  Should kids stay away from the Adirondack?  

· Tell people about help you need.  Do you need people to help with breakfast?  Do you need someone to help with tomorrow’s hike?  This is a good time to mention it.  Be prepared to follow up with individuals.  People don’t respond when you make requests to groups.

· Lay out the next couple of events.  “Tomorrow, revile is at 5:30, colors raising is at 5:45 and breakfast is at 6:00.”  

Saturday Morning Raising of the Colors
You want to have a prepared note for each flag raising.  It just makes it special.  There are a few flag raising ceremonies on the web site.  There are more online.  You basically want a quick blurb that says something patriotic or inspirational.
In addition to the ceremony, you want to have a few notes.  One of the reasons for this is that you inevitably had a few people who didn’t make it in until after your welcoming remarks.  Repeat any notes about facilities and warnings.  If there were any thank yous earned since the welcomeing blurb, throw them in.  Give directions for the first event of the day.
Lunch Blurb

Throw in quick thank yous and give preview of the afternoon’s events.
Saturday Dinner Blurb

Spell out the evening’s activities.  Remember that if you do it before dinner, people are hungry.  If you do it during dinner, they aren’t listening.  If you do it after dinner, they have already moved on.  Make this quick.

Flag Lowering

Have a prepared poem or reading.

Campfire Blurb

This is the main thank you blurb.  By the time breakfast comes, people will be mentally packing.  This is when you want to thank the major contributors (food guy, logistics guy).

This is also when you start to draw up the legacy of the camping trip.  Don’t be surprised.  People will remember what you tell them to remember.  For a few moments, wax poetica about the camping trip.  Talk about the high-lights.  What were the things people should remember?  “Wasn’t the hike to the bat cave incredible?”  
Give the details about the end game.  What is happening in the morning?  How will pack up work?  Remind folks of “Leave no trace” and clean up.

Flag Raising/Lowering

Have a prepared poem or reading.  If this is the final blurb, thank people and repeat exit notes complete with “leave no trace.”

Final Remarks

T hank people and repeat exit notes complete with “leave no trace.”

Weather

Isn’t camping amazing?  It’s you in the outside with nothing above your head between you and the heavens… other than those dark clouds… and rain.  When you have an outdoor event, you don’t have a roof or central heat or air conditioning.  In most cases, you can program right through weather.  A light drizzle shouldn’t get in the way of a day’s fishing.  A little cold shouldn’t stop your hike.
Mild Weather

Every once in a while, rain slows things down.  Hazardous Weather training (Planning and Preparing for Hazardous Weather) will tell you that fishing when there is lightening is not bright.  Even so, it does not necessarily mean that you need to go home.  It might mean that you can sit in tents or common areas for an hour.  So, what are you going to do in your tent or common area?

Plan ahead.  Come up with things to do for down time.  A good place to start is board games.  The Pack should own a number of board games and a number of decks of cards.  In addition, you can suggest that parents bring things to do during a rain delay.  This is a great time to tell stories.
If forecasts aren’t spot on, parents will consider their options.  We have had many trips where forecasts were heavy rain and we didn’t see a drop.  It is important to keep contact before the event.  Assure people that the trip is on.  Note that a 60% chance of rain means a 40% chance of no rain.  Note that programming can still go on in the rain.  Make references to previous trips where forecasts were wrong.  But, give details of the forecast.  People should understand what is coming so that they can pack appropriately.  If it is going to be cold, they want warm clothes and blankets.  If it is going to rain, they want a poncho and an extra deck of cards.  But keep in constant communications.
There is a group of Scout leaders in Marietta who intentionally look for the coldest day of the year.  And they plan on camping together on that weekend.  They have programmed through cold and snow.  While it is never comfortable, I am told that it is rather doable if you know what you are doing and you are prepared.  They use gear that is made for cold days and they dress appropriately.  If they can camp in the snow, a dip into the 40’s shouldn’t scare you off.

Severe Weather: A Case Study

There are times when weather turns foul.  This was the case during our Spring 2010 camping trip to Bert Adams park.  We did many things correctly, and some not so correctly.  Looking at this trip will serve as a good case study.

As the trip approached, the forecasts didn’t look good.  Having had several events cancelled that year due to erroneous forecasts, we went to Bert Adams.  Friday night the weather was great.  During the night, the rain was very hard and there was mild lightening.  In the morning, we programmed through the weather.  Looking at the weather maps and forecast online, we decided that we were going to program through the day, but bug out after the evening’s campfire.  Forecasts for the evening were horrible.

We found a covered area and this became our base.  We chose the best of the weekend’s programming and did it.  We played games, went on hikes and built worm habitats.  As the morning progressed, the prospects got worse.  The decision was made that we were going to move departure up to lunch.  We continued programming.  We told ghost stories and launched Diet coke bottles.  After lunch, people packed up their tents and went home.
Since we held on instead of immediately leaving, we had a jam packed camping trip.  We had an entire camping trip packed into half a camping trip.  Lightening kept us from fishing, but many of the other programs did take place and the kids loved them.  Pack 1818 was scheduled to have a camping trip on the same day.  They cancelled the trip before it began.  They didn’t get to bury worms or play games or have fun.  At no time was anyone in real danger and the kids had a great time.  

We were let down by the rangers.  A job of the park rangers is to notify campers of weather conditions.  In theory, they have access to much better weather information than campers.  During the trip, the rangers drove to our camp.  They came to our site to tell us that we needed to move our cars away from the campsite.  When we asked about foul weather, we were told that they would come to us if the weather got dangerous.  We didn’t see them again.  We found out afterwards that the National Weather Service was warning people of Tornadoes, torrential rain, and ground to cloud lightening.  They warned that the worst of the weather was our campsite.  The lesson is that you shouldn’t rely on the rangers.  We left due to bad weather, but the only way we knew was that a couple of fathers had weather info on their phones.

The biggest difficulty with this trip was break down.  While people and vehicles were lined up for a Sunday morning break down and return to Atlanta, no plans were made for early departure.  A few families bugged out early (taking their vehicles).  In addition, since folks left quickly, and things were just thrown into vehicles, space was at a big premium.  While we got things back, it wasn’t pretty.  As soon as you decide that there will be a wet or early departure, start making plans to get gear back.
Food

Napolean Bonaparte said, “An army marches on its stomach.”  Similarly, a Pack camps on its stomach.  While a creative leadership and handle some elements of logistics on the fly and a creative leader can program on the fly, if you don’t have pots or food, you are going to be looking for a Kroger at 4am in the morning.  You need to anticipate the food needs and line up the equipment and manpower to feed the masses.
This is not going to be your final resource on food.  The Cub Scout manuals are far better and the internet is jam-packed with ideas and recipes.  The goal of this section is to give you a basic of how we do it and what equipment we use to do it.  Remember that these are only historic.  You are free to do anything you want.  Don’t be limited by what we have done.  We have tended to be boring.

Try to remember to sing the Motzi before each meal.  It sets the mood and sets us apart as a Jewish Pack.

Kosher

We are a Jewish pack.  Our level of kashrut  varies from year to year.  We have always been kosher style.  We have waved in and out of Kosher.  We have usually used kosher meat.  We have always made occasional such as non-kosher marshmallows.  In cases where we vary from kosher, our policy is to try to make kosher available and to make the exception visible to parents and kids so that there is no confusion.

The following is our stated kosher policy as of 2010.  

We attempt to reflect their policy.  As a pack, we observe kosher style.  When possible, we attempt to observe kashrut.  The leadership may consider exceptions to kashrut observance due to considerations such as logistical issues. When exceptions are made, all scout families participating at the event will be informed.   One exception to this ongoing policy is marshmallows.  Anyone who has tried to make s’mores with kosher marshmallows will understand.  We do not enforce kashrut on scouts.  Scouts may bring non-kosher items to events for their own consumption.  If scouts inform us that they are kosher, we will attempt to make kosher food available.
Kashrut is a sliding scale and even among people who observe kashrut, the rules are not always the same.  If you have members who are at least somewhat kosher, ask them.  They will be happy to tell you what they find acceptable and what is not.  The following is a very basic overview of some of the rules.  When in doubt, ask.

Kosher style – Do not serve pork or shellfish.  This includes bacon, pork hot dogs, shrimp and lobster.  Do not mix milk and meat.  This means that you do not serve cheeseburgers.  It also means that you do not serve s’mores (milk chocolate is made with milk) following a meal where you serve meat.  Chicken is considered as meat.  Many dishes such as pasta and green beans and marshmallows are called parve and can be served with milk or meat.  Fish is considered parve.

Kosher – All of the kosher style laws are followed.  In addition, meat must be kosher meat (We have typically bought  ours at Grillers Pride, the Kosher Kroger and Trader Joes) although any kosher meat is fine).   More care is given to the separation of milk and meat.  Dishes, pots and utensils that are used on milk can’t be used on meat and visa versa.  All products used should have a U or K (either in a circle) on the label depicting that it is a kosher item.  These are the very basic requirements.  If parents state that they are observant, you need to talk to them about requirements.  Aluminum foil is your friend.  Cooking on a grill is rough, because it may have been used for milk or meat or pork.  By cooking on tinfoil, you remove this risk.
Sabbath observance – Many Jews who are Kosher observant are also Sabbath observant.  This is a general prohibition from cooking on Shabbat.  This is very case by case specific.  In general, folks who are Sabbath observant do not cut or cook from sundown on Friday night to sunset on Saturday night.  They do not fast.  They are able to eat things that do not require cooking or that were cooked previously.  An example would be sandwiches.  You should note that the times vary through the year.  Communicate with the impacted parents.

Kashrut product is very doable.  It does require additional thought and it is often more expensive.
 

 

We get cold cuts at the Fountain Oaks Kroger (they’re the best next to Toco Hills). Also a good place to get Arnold bread and rolls. We get Hebrew National Hot Dogs and Cabbott’s Cheese at Costco. Also get cereal, chips, cookies and fruit snacks there. 

 

 

· Kosher preparation is a step more difficult.  We need to have milk and meat cast iron and other utensils.  This will mean additional costs and shlepping. Tin foil is your friend.  Things like silver turtles that don't use utensils dodge the issue.  They just take practice, because cooking on a smaller scale is rougher.

· Kosher Marshmallows do not melt right for S'mores.  We traditionally bring non-kosher marshmallows and 1 bag of kosher marshmallows.  We then make the difference clear and leave the option to the dads.

· 1818 will traditionally go kosher style and bring in kosher for any kosher members.

· One major issue is Saturday night dinner at campouts.  Typically, Shabbat ends late in the Fall and since you aren't supposed to start food prep until after sunset... Let's just say that a whole bunch of people can be hungry.  A better solution is to make a major fire for the pack and a minor or post Shabbat fire for observant Jews.  If required, this can be started after Shabbat.  Typically, eating and merriment continue on through the evening, so nobody is left to feel out of place.
· Pots and pans are typically milk or meat.  It is possible to change this.  We did this in 2010.  We “koshered” our dutch ovens.  This process theoretically made the pots kosher and wiped out meat or milk.  The theory is that we will get an additional pot so that we can have a set of milk and a set of meat.  This may or may not happen.  

· To kosher a pot, light a fire that is lit for this purpose.  Once the fire becomes fully hot, put the pot directly on the fire.  In theory, the pot should reach the point where it becomes red hot.  This is debatable.  The item should be in the fire for over 20 minutes.  The theory is that anything that was on the pot would burn off.
Equipment
Grates – The pack owns 2 metal grates.  These are generally place on the fire circle above the campfire for cooking.  In general, food is not cooked directly on the grates.  Tin foil is your friend.

Stove – We own a gas stove and many propane cans.  These are used to heat hot water (oatmeal and hot chocolate).  It is used to fuel the coffee maker.  It is also used to cook side dishes like baked beans.  Propane (small green cans) are also used for lanterns.  They can be purchased at Walmart or anywhere similar.
Coffee Maker - The savior of the masses.   No morning starts well without coffee.  I have seen parents drive 30 minutes from a camp site to buy a lb of coffee.  Our coffee pot sits on the propane stove and makes coffee.
Bowls/spatulas/Such – We have a large supply of assorted cooking tools in the storage unit.  There is probably real confusion in the tools with kosher.
Dutch Ovens – We own 2 large BSA dutch oven.  We hope to add 2 more in the near future to turn them into Meat and milk tools.  We generally use them for meat.  The dutch ovens have been used for stews and paella and cobblers.
Garbage & Recycling

You will need many garbage bags.  Sites will typically have cans or nails available to hold them.  You need to have a couple of bags out at a time.  Make sure everyone knows where the garbage is.  Remind them of “Leave no Trace.”  Remind them where the garbage bags are located.  

If you are not able to empty the bags in a dumpster in the evening, you need to put the bags out of reach to avoid critters.  Yes, we have seen bears.  Place bags with foods in a truck if possible.  If not, at least lift them off the ground as high as possible.

We are going to Hell for it.  We don’t recycle during our camping trips.  It gets worse.  We use disposable plates and cups instead of reusable plastic.  We address the issue every once in a while and always end up with the same conclusion.  Using real plates and such doesn’t work.

In some of the larger Packs, they use plastic plates and cups and bag silverware.  They use boiling water and bleach to clean and sanitize these.  It is our repeated conclusion that this will not work for us.  I would like to blame it on the kosher thing (which has some validity since we would have to have 2 sets of dishes), but the truth is that reusable dishes are just a whole bunch of work.  Getting water to the exactly right temperature and dealing with bleach on a camping trip is just more trouble than we are willing to stomach.  
So, we tend to use paper plates and cups and plastic cutlery.  On occasion, we will write names on cups to encourage reuse.  We have created cup areas.  At times, we have also set aside specific bags for dirty cups.  This has worked well.
Breakfast

Breakfast is the most important meal of the day.  It is also one that we muddle through.  It’s not what we do best.  The primary problem is that nobody wants to get up to make breakfast.  This has left breakfast as a thrown together ordeal.  Kashrut also plays a part.  Most recipes out there include dishes that would make a rabbi cringe.  
We will often have a small campfire if it is cold.  It gives people a place to congregate.

The first step in prepping a breakfast is coffee.  Get the pot up and running.  It will make helpers much more useful.  After that, prep hot water, which can be used for oatmeal, hot chocolate and tea.
Our breakfasts have standardly consisted of the following…

· Breakfast cereal – there are several that are kosher

· Fruit – we will usually do banana and apples.

· Milk – In addition to being used in the almighty coffee, it is also good with cereal or as a drink

· Pastries – Costco has a flat of pastries that they well that is marked as kosher.  These have traditionally been reserved for adults, but the kids love them and they aren’t expensive.  No reason to hog.

· Oatmeal – We buy boxes of pouches of instant oatmeal.  It sells fairly well.  

Do not limit yourself by our failings.  Numerous other packs do a good job at breakfast.  Bring a pan and you can do eggs.  Bring some water to boil, throw an egg in a ziplock and make an egg that way.  1818 always makes a casserole in their dutch oven using eggs and potatoes and cheese and soy sausage.
Since the problem is usually manpower, alternate shifts.  Have the Webelos make one meal and the wolves make it the next day.  In addition to spreading the load, it teaches a new crew how the kitchen works.

Friday Night Food

Friday night is typically the easiest meal.  All we do is light a campfire.  People are responsible for bringing their own meals.  We light the fire and put a grate on top.  
Friday is usually our s’mores night.  We bring marshmallows, graham crackers and Hershey bars and let the parents do the rest.  Many years of experience have taught us that kosher marshmallow do not melt correctly.  We will typically bring a bag of kosher marshmallows for folks without a choice, but supplement it with several bags of non-kosher marshmallows.  Make sure folks know that they non-kosher bags are not kosher.  Also note that there is milk in the chocolate.

Saturday Lunch

Saturday lunch has always been a quick reprise in the camping trip.  Our usual is sandwiches.  We will bringing in luncheon meat (turkey and turkey pastrami), lettuce, tomatoes and onions.  We’ll put that out with condiments (ketchup, mustard and mayo) and chips and have folks make their own lunches.  PB&J is usually available (make sure you don’t have any severe peanut allergies).  
On several occasions, the webelos will make their own sandwiches as sack lunches and taken them as part of a hike during the lunch period.

Snacks

It is important that there is always something available to eat.  These boys are working hard.  Start by making liquids available.  Always leave a cooler full of water and one full of lemonade.  There should also be cups available.
There should be something left out as a nosh.  It needs to be something that won’t spoil and can just be grabbed.  The two obvious answers are fruit and trail mix.  We have bought a big bag of apples from Costco for this purpose.  You can also leave out most cereals as a simple trail mix.  Throw in some pretzels and you have an authentic trail mix.  Maybe some dried fruit?

If you have trail mix, put out bowls or cups or at least a scoop.

Saturday Night Dinner

This is typically our big meal.  While we have fallen into the rut of hot dogs and hamburgers, the sky is the limit.  We have recently done silver turtles and Paella.  There are thousands of ideas out on the web.
Dinner will undoubtedly require many hands.  Line them up in advance.  It’s easier to get dinner volunteers than breakfast volunteers.

With dinner, you can also do dessert.  How about a cobbler or a pineapple upside down cake?  Again, use the web as your guide.

We always have marshmallows available Saturday evening.

Two of the big concerns Saturday night is kosher and Sabbath observance.  While it is easy to remember to avoid shrimp, it is harder to avoid mixing milk and meat.  For example, you can’t use butter in a cobbler if you had burgers for dinner.  These can be avoided easily by using margarine, but you need to keep it in your mind.  Also remember that milk chocolate contains milk.

Sabbath observance is a bigger issue.  Sunset in the Spring and Fall can be very late.  If you wait until after sunset to light your fire and start cooking, dinner may come after 9 pm.  On a day where the boys worked and played hard, that’s very late.  We did it once and it didn’t go over well.  Instead, we have learned other approaches.  Create a second fire for use by Sabbath observers (they will eat late, but it won’t be with shot guns aimed).  Another option would be to bring in a precooked meal for Sabbath observers.  They are typically used to this challenge.  Talk to them.  You will find good options.

Campfire Cooking

This is not a Pack 1800 specific topic.  You can learn the basics at Balloo training or by searching the web.  There is so much info in books (available in BSA bookstore or your library) or on the internet.  You’ll learn that the keys are heat, time and distribution.
Sunday Food

Sunday is basically a repeat of previous days.  It’s the standard cereal, Danish and oatmeal thing followed by sandwiches.  If people are going to leave about lunch time, you may want to have baggies available so that people can bring sack lunches for the road.  If there is food left over, you might as well not waste it.
Transporting Supplies

There is a magic in the orchestration of food transport.  There are a couple of large coolers in the storage unit.  If you pack these with ice, they will keep food cold for the duration of the trip.  You can also cover the bottom with dry ice covered with a layer of ice.  This will keep you cool.  Historically, when buying from Griller’s Pride, they will lend us an additional cooler for their meat.  The key is making sure that you can get the cold stuff from the store to a house to the campsite.
There is far more to food stuff than cold goods.  The storage unit is jam packed with condiments, plates and staples (hot chocolate).  A week or more before the event you need to evaluate what is in the storage unit, what is needed from the unit and what additional things are needed.  Finally, you need to figure out how to get these good to the campsite and back.  Many hands make light work.

Portioning

I NEED ERICA”S HELP WITH THIS
Kitchen Help

Pack 1776 has a French chef.  He comes to their camping trips and cooks for them.  In contrast, most Boy Scout Troops have the boys responsible for their own food.  We are somewhere in the middle.

The party line is that we cook as a family with everybody chipping in and getting the job done.  In reality, a bunch of people are happy to help a little, but somebody has to lead each meal.  Your best bet is to assign someone to each meal.  For example, the Webelos are responsible for dinner and Jack Athey will organize it for them.  This should be organized in advance.  Let them decide what you will eat.  Let them supply a grocery list (possibly without amounts) and you deliver the goods.  They then turn the raw materials into dinner).  You can have a second group deliver dinner and a third clean.  

While groups can lead the meals, you still need the Food Guy behind them in a support role.  As well-meaning parents step into the meal leadership role, they will not know where thing are.  The role of the Food Guy is advisor, not chef.

Another trick of successful units is to put the boys to work.  It is good for them and good for the Pack.  Every scouting rank has a cooking requirement.  As noted, when the boys are Boy Scouts, they are expected to handle their own meals.  Our goal is to have them ready.  Boys can clean and cut (Bears and up) ingredients.  Boys can put out plates and serve food.  And every boy should bus their families and clean.
Condiments

When planning for a trip, make sure to think of condiments and papergoods.  Many of these are available in the storage unit.  But if you don’t get them from the storage unit to the site, you won’t have them.

Think of your dishes and imagine the required condiments.  How are you going to serve them?  Are people going to use a fork or their hands?

Packup and Trash

At some point in every camping trip, you realize that everything has to go home.  You need transport for things that can be used on the next trip (full condiments, cups…).  You need folks to volunteer their freezer for any areas where you way over bought (like in Spring 2010 where we ended our trip early and ended up with 10lbs of hotdogs).  You also need homes for things that will go bad.  This is a case of “he who stays to help enjoys the spoils.”  You will have to find home for milk and open cereal boxes and bananas and bread.
Folks are responsible for tearing down their own sites.  Note that new campers may need help doing so.  Emphasize “

Emphasize “leave no trace.”  Once the tents are broken and the gear is being packed, it is a good idea to have the boys line up and do a combined clean up run of the camp.  In addition to keeping it clean, it sets a good model for the boys.
Sites typically have a centralized dumpster.  You need to find out where the dumpster is when you arrive.  As the caravan heads off, folks will normally put a couple of bags on the top of their cars and shlep them to the dumpsters.  Line up volunteers in advance.  

Sample Menu

I NEED ERICA”S HELP WITH THIS

Sample Shopping List

I NEED ERICA”S HELP WITH THIS

Food Sources

Grillers Pride – Our source for everything meat
Costco – Our source for everything we can get there.  They have good supplies of pastries, cereal, lemonade and condiments.  Costco online now carries kosher meat.
Kosher Kroger (located on J-ferry and lower roswell) – They carry many kosher products including arnold’s hot dog rolls.

Trader Joes – They have recently started carrying kosher products, including kosher meat.

Recipe Resources

TO BE COMPLETD
Advertising
You need to announce the camping trip as far in advance as possible.  The earlier you announce it, the better chance that people will attend.  Keep in mind that camping events are the most popular events that we have.  Given the chance, people want to go camping with us.  Give them the chance.

About a month out from the camping trip, you should start giving details about the trip.  Where are you going?  What is the cost?  When are you going?  How can people register? Is it family friendly or scout only?

Our norm is that the Cub Master will send out an email with the details and an offer to attend.  The address should be mailed to the Treasurer and Bcc’d to all interested parties. This note should state that the parent should respond to all to the email (which will go to the CM and (treasurer) and the mail a check to the Treasurer.  They are not registered until a check is received.  The treasurer handles the registration.

You should remind the Pack about the trip as frequently as possible.  When you talk to the scouts, their favorite part of scouting is camping.  That doesn’t stop parents from forgetting to register.  You will get many registrations the last week.
Subsidizing the Trip

There may be families who are unable to afford the trip.  The Pack policy has been that the Cubmaster has the authority to subsidize or comp the trip for particular scouts on a case by case basis.  The subsidy will be noted to the treasurer.  There is no reason to inform anyone else of this decision.

Patches

We have frequently bought patches for the boys on campouts.  Many sites have gotten smart and started offering their own patches.  Call in advance.  It may be something that you can order in advance.  At locations where there is an actual gift shop, many gift shops are closed on Sunday mornings.  If there is an actual gift shop, they may open for the scouts if they know you are going.

State parks have small patches with the park names available through the rangers.  There is an additional patch you can buy to sit above the state park names.

If there is no patch available (and even if there is), you can order patches online.  It is possible to design a great patch for a low cost.  We have no allegiance to any vendor.  We bought our most recent patchesat www.PatchSales.com.  Other possible sites include:
       www.PatchCo.com
       www.PatchCon.com
       www.Wholesale-patches.com
       www.AdvantageEmblem.Com
       www.PrismPatches.com
Costs

There are many elements to consider when estimating the cost of a camping trip.

· Cost of food – bananas, hot dogs, plates, lemonade, ice …

· Cost of some condiments – Out of Salt?

· Cost of programming – worms for fishing, soap for whittling

· Cost of campground – general fee, parking fees

· Cost of patch or shirt – via store or online

· Cost of trailer – if required

· Cost of replacement supplies – New dutch oven, canopy replacement.  These can be subsidized by Pack to prorate over multiple trips.
· Cost of trailer rental – if needed

· Cost of extra rental fees – We have had to pay to have potties brought in.
Timeline
NEEDS WORK!
Past Successes and Failures
       Fort Mountain (Elijay) – Wonderful views.  Facilities are primitive. Longish walk from cars to campsite.
       Cumberland Island – Rough.  This was really camping in the middle of nowhere.  Folks spent much time covered in soot.  Don’t do again.
       Tallulah Gorge – It’s been a long time.  They have some good webelos hiking.  May be option for summer camping.
       Red Top Mountain – Dave Fine gave a poor review.  Bad hiking.
       FDR State Park – Great camping.  Good to pair with Calloway.
       Kennesaw Mountain.  Great day hikes.  Various skill level.  Probably better for a den level event.
       Raccoon Mountain – Light camping.  Not very rustic.  Only as part of caving.
       Bert Adams Scout Reservation – Good facility.  Pack isolated from the public.  Only about 1 hour away.  Parking issues
       Woodruff Scout Reservation – About 90 minutes away.  Good park. Cubworld redone in 2010.  Many sites.  Use of amenities and facilities depends on the site you get and you don’t find that out until you arrive.  Parking issues
       Lake Winfield Scott, in Suches, GA.  About an hour and 20 minutes from Marietta.  It is usually quiet, has a number of wooded sites and has a lake with a beach.  It also has a covered pavilion.  Not sure if this is too far
Tennesee parks - http://www.tennessee.gov/environment/parks/pdf/camprates.pdf
Chickamauga Military park.  Only available for scouts.  Supposedly amazing.
              http://www.4uth.gov.ua/usa/english/travel/npsname/index74.htm

