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Introduction

Training is a good thing for many reasons.  The BSA will tell you that every scout deserves to have a well trained leader.  There is much truth to that.  Much of the training is intended to keep the boys safe and give the leaders direction in planning events.  There are several reasons beyond this.  Primary is the fact that the BSA currently requires several forms of training and is increasing these requirements.  Training is also important for leaders in that it gives them direction.  It’s OK to veer from the BSA path in some areas.  You just need to know the BSA path and know the implications of your veering.

Requirements

The primary requirement is a unit called Youth Protection.  This class is required of all adult leaders and you may not register a leader or recharter without it (one for every adult leader).  This class is available online.  It gives the basics of scout safety including 2 deep leadership, asking the next question and bullying.
In order to have a camping trip, you need 2 leaders who have gone through Balloo training and Hazardous Weather training (https://myscouting.scouting.org/_layouts/MyScouting/login.aspx?ReturnUrl=/_layouts/Authenticate.aspx%3fSource%3d%252f&Source=/).  Balloo Training is offered a couple of times a year by the District (it is also possible to do it with another district – like Milton).  Balloo is a one day class (usually given on Saturdays) where you are taught the basics of camping: hardware, event planning, cooking..

Each camping unit must also have 2 leaders who have gone through Weather Hazards training.  This training is available and should be taken before Balloo if possible.  It tells you when you need to worry about taking a hike.  Info from this class became very useful when having to call our Spring 2010 camping trip due to lightening and tornadoes.
The BSA offers leadership knots.  In order to earn the knots, you also need “This is Scouting” (https://myscouting.scouting.org/_layouts/MyScouting/login.aspx?ReturnUrl=/_layouts/Authenticate.aspx%3fSource%3d%252f&Source=/), which reviews the basic structure and history of scouting.  To earn the knots, leaders also need the appropriate specific training for the appropriate position:

· Committee Chairs
· Cubmasters
· Webelos Den Leaders
· Wolf/Bear Den Leaders
· Tiger Den Leaders
Note that the webelos knot also requires the webelos outdoor training.
Online Training

Much of the training is available online at https://myscouting.scouting.org/Pages/eLearning.aspx.  You need to set up an account and eventually attach your national number to this account.  The only training isn’t tough, but it is pretty well done.  To give you an idea, I was bored one afternoon when just starting out.  I took all available online training.  I’m now certified to take a Venturing crew rock climbing or a cub scout den through an earthquake.
District Training

Foothills offers Balloo training 2 -3 times a year.  It also offers a Super Saturday in the Fall and Spring.  During Super Saturday, “This is Scouting” (https://myscouting.scouting.org/_layouts/MyScouting/login.aspx?ReturnUrl=/_layouts/Authenticate.aspx%3fSource%3d%252f&Source=/) and “Youth Protection Training” (https://myscouting.scouting.org/_layouts/MyScouting/login.aspx?ReturnUrl=/_layouts/Authenticate.aspx%3fSource%3d%252f&Source=/) are given in the morning and the role specific training is given in the afternoon.  I typically suggest that leaders skip the morning classes and do them online.  A listing of classes offered by the council can be found at http://www.foothillsbsa.org/training.
Other District Training
If the training is not available when you need it, look for offerings in other districts.  BSA policy says that you can go through training in any district that you want.  Good districts include Milton and Covered bridge.  There are several more.  The Atlanta Council (all of Atlanta) also offers some training.  You can go to any of these.  You can find out about them by looking on the calendars on their web sites or contacting their training commissioner (also on their web sites).  Milton’s training page is http://www.miltonbsa.org/index.php?option=com_content&view=article&id=46&Itemid=56 .  Covered bridge info can be found at http://www.cbdistrict.org/index2.htm.
We have had leaders who have had problems with training because they were Sabbath Observing and most training is on Saturdays.  When contacting the Foothills training commissioner, he was willing to hold a private class for our leader.  Instead, we were able to find a Sunday class in Milton.
Council Training

In addition to District training, the Council occasionally offers basic classes such as Balloo and Leader training.  In addition, the district offers CPR and other useful classes.  The Calendar can be found at http://www.atlantabsa.org/openrosters/Calendar.asp?orgkey=1459.
Other Training

During the year, the District offers other training sessions at low costs.  An example would be CPR classes, which are offered twice a year.

On the second Thursday of every month, the District holds a monthly Roundtable.  These meetings consist of 3 parts: an all Cub session, a role specific section and an all scout section.  The Cub session discusses general topics that impact cub leaders.  During the role specific break outs, leaders discuss common problems and ideas.  I generally skip the all scout sessions.  Those boys are scary.  While it is nice to meet with friends, there is little info of interest passed in these sessions.  Having said all thing, you need to see this once.  These boys are scary.
No document on training would be complete without mentioning Woodbadge.  Atlanta Council offers an intense training session for leaders a few times a year.  It is a 3 weekend commitment.  It also a leadership training experience like no other.  Many companies will actually subsidize Woodbadge because its reputation.

Online classes of interest include:

· Safe Swim Defense (https://myscouting.scouting.org/_layouts/MyScouting/login.aspx?ReturnUrl=/_layouts/Authenticate.aspx%3fSource%3d%252f&Source=/)
· Safety Afloat  ( (https://myscouting.scouting.org/_layouts/MyScouting/login.aspx?ReturnUrl=/_layouts/Authenticate.aspx%3fSource%3d%252f&Source=/)
· Welcome to Den Chief Training
· Cub Scout Leader Fast Start (https://myscouting.scouting.org/_layouts/MyScouting/login.aspx?ReturnUrl=/_layouts/Authenticate.aspx%3fSource%3d%252f&Source=/)
· Climb On Safely (https://myscouting.scouting.org/_layouts/MyScouting/login.aspx?ReturnUrl=/_layouts/Authenticate.aspx%3fSource%3d%252f&Source=/)
· Trek Safety (https://myscouting.scouting.org/_layouts/MyScouting/login.aspx?ReturnUrl=/_layouts/Authenticate.aspx%3fSource%3d%252f&Source=/)
Guidance
The hardest part of getting people to training is letting them know that there is training.  People are happy to go to training.  Most parents in scouting feel like they don’t know what they are doing.  They welcome training, in hopes that it will teach them how to do their jobs.  These classes give them much info and the confidence to do the job.  You don’t have people come back from training stating that it was a waste of time.  But letting folks know when classes are has been a Pack shortcoming.
Do note that it is Pack policy to pay for standard training.  The fees max out at $5 or $10 dollars, so this isn’t a big deal.

