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Introduction
The Cub Scouts is a volunteer organization and nothing gets done if it isn’t done by parents.  Thank you for joining us in making the Scouts work for your son.  And who knows what will work better for your son… than you.

The following is a listing of ways you can help.  Some tasks are ongoing.  Some are one time shots.  Some positions are major commitments and only take a couple of hours.  The only thing you can be sure of is that you will see your time and efforts come back as a better experience for your kid.

This document lists many ways that you can help.  We already have people doing many of these things, but there’s always room for one more set of hands.  Most of these jobs are done by committees.
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Den Leader   & Assistant   

. ..     Ongoing – 3 hrs a month (much of it with kid)                                                                 .. .
Den leaders and assistant den leaders organize and motivate parents.  They guide parents in planning den meetings.  They also serve as representatives of the den with the Pack’s leadership.
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Crossover Committee
. ..      4-6 hours in March/April Timeframe                                                                                .. .
Responsible for planning the event where Webelos IIs move to Boy Scouts.  This role is typically planned by several Webelos II parents.  This role includes coordinating Boy Scout representatives to attend the event.
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Blue & Gold Committee

. ..     4-8 hours in May/April Timeframe                                                                                     .. .
Responsible for planning Blue & Gold event, where all current scouts are promoted to the next rank.  Event may vary from dinner to event during camping trip based on desire of chairman.   This committee usually consists of a couple of members.

[image: image5.png]


Camping Committee
. ..     8/6/4 hours in Fall and 8 in Spring                                                                                   .. .
Responsible for planning Pack camping trips.  Camping is not a one man job.  It’s all hands on board during the actual event.  The committee plans the course and steers the chaos.  This is usually a large committee with many opinions.
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Big Trip Committee

. ..     10/8 hours August-March                                                                                                    .. .
Typically, the pack and leadership committee will devise a large trip for the year.  The Committee makes it happen.  This will frequently include making arrangements with the location and making sure parents & kids are ready for the experience.  The 2010 is slated to be caving at Raccoon Cavern in TN.  This committee usually consists of 2 - 3 members
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Pinewood Derby Committee

. ..     15/8 hours in Dec/Jan                                                                                                        .. .
The Derby Committee orchestrate the Pack’s annual car race.  This includes overseeing both tracks, bakeoff, awards and several stations.  Don’t worry, this committee typically rivals the camping committee in size.

[image: image8.jpg]



Popcorn Committee

. ..     20 hours in June-Dec                                                                                                             .. .
Led by the Kernel, this group organize the acquisition and sales of popcorn.  Once the locations have been set, the biggest chores are transporting popcorn and setting up Show and Sells.  Several members helps spread the work here.
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Field Day Committee
. ..     3-4 Hours in June                                                                                                                   .. .
This committee organizes an event of outdoor games and competitions to help entertain the boys over the summer.  This can be handled by 1-2 members.
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Rain Gutter Regatta Committee

. ..     4 hours in Fall                                                                                                                           .. .
They overseeing event of boat races.  In contrast to the Pinewood derby, this is a lower pressure and significantly smaller event.  This can be handled by a 2 man committee.
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Memorial Day / Arlington Committee
. ..     2 hours in April/May                                                                                                           .. .
Organize our annual flag changing ceremony to honor our Jewish war veterans.  This is a simple task in that most of the work is traditionally done by the Jewish War Veterans.  Our Job is making contact and motivating the boys.  This is a one man job.
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Shirt/Patch Guide

. ..     2 hours in Fall and Spring                                                                                                  .. .
Oversee ordering and distribution Pack t-shirts and patches.   Possible resources are already established.  This will be a single person.
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Advancement Committee
. ..     Ongoing - 1 hour a month    





          .. .
Track achievement, purchase loops and patches from BSA store and serve as general cheerleader for advancements.  This will require a Chairman and an assistant.
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Summer Camp Committee

. ..     About 6 hours in February-May   





        .. .
This person keeps track of District Cub Scout camp, encourages our scouts to attend and connects the boys with the camp.  This is a one person job.
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Ritual Chairman

. ..     Ongoing     4 hours a year      






        .. .
We are a Jewish pack.  This Chairman is responsible for keeping this fact alive.  It includes items such as leading our religious services or keeping ignorant Cub Masters or Camping Chairmen in line.  This is a one man job.
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Webmaster

. ..     Ongoing     1 hour a month   






     .. .
Oversee and update our pack web site as needed.  This is a one man job.

--------------------------------------                PACK    LEADERSHIP                     -----------------------------------------------


Cub Master & Assistant
. ..     Ongoing - Numerous hours        






                        .. .
The Cub Master makes sure all Pack operations move smoothly.  The Cub Master is also the pack’s figurehead, communicating with prospects and outside organizations.

Committee Chair & Assistant
. ..     Ongoing - Numerous hours        







          .. .
This is the details position.  The committee chair oversees all other Pack roles and affirms that everything that needs to get done gets done. 
Treasurer & Assistant

. ..     Ongoing – 4 hours a month      






                        .. .
The treasurer is responsible for maintaining the Pack’s financial records, processing expenses and cutting checks.  This is not high finance.  If you can balance your checkbook, you have the skill set.

Membership Committee

. ..      6 hours August/ 4hr in November  





                        .. .
This committee keeps track of annual registration and Pack rechartering.  It consists of working with a bunch of paper and a phone.

Recruiting Committee
. ..     10 hours During Spring and Summer     






          .. .
Responsible for talking with synagogue and businesses to get the word about 1800.  They work to expand Pack membership.

Training Chairman

. ..     Ongoing – Mainly in Fall   








          .. .
This leader is responsible for keeping track of what training is available and who has attended what training.

Food Chairman

. ..     Ongoing – 2 hours a month  







          .. .
The Food Chair is a catch all for food.  In leadership meetings, this person is responsible for making sure the rest of the leadership committee is mindful of food needs (including allergies).  This person will also serve as a resource to help or advice.

