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Introduction

Pack 1800 has a web site.  There are 3 reasons for the web site: serve as an initial source of information for prospects, serve as an information repository for existing Akela and serve as a source of news/dates and such.  With each new year, the Pack needs to decide where the stress should be put.  The site may be maintained or changed to reflect the needs.
Current Site

The Pack is the owner of www. Pack1800.com.  It is owned through Big Daddy.  It is mapped to craig@blafer.com. The address is ****.  The account number is *** and the password is ***.  The call in pin is ***.  Support is 480-505-8877.
The BigDaddy account posts to a computer owned by Brian Rudolph of Pack 1818.  He has donated room on his disk for our use.  Thank you Brian.  Access is via Brian at ns1.sliceagency.com and ns2.sliceagency.com.

The Control Panel is at www.pack1800.com/cpanel
user: pack1800
pw: ****

Ftp via ftp.pack1800.com same user/pw 

The current web site consists of a number of html pages that hosts links to calendars and pictures on Gmail.

The Gmail account is www.pack1800.com.  The password is ****.

The current site is attempting to do all 3 goals (new members, informational, and news).  It does a decent job of the first 2, but fails miserably at the news piece.  This should probably be dropped.

New Members

The web site has been used rather effectively as a recruiting tool.  Business cards and posters all direct prospects to the web site.  On the web site, prospects are welcomed, show the basics of scouting and Pack 1800 and are given contact info for leaders.  This has been very effective.  

We have not successful in using the web site as a recruiting tool in that it has not brought in any new members.  It would be nice if folks generically looking at scouting or “Jewish scouting” would be pulled to us.  This hasn’t happened to date.  The site really needs to be tuned to hit the search engines.
Information Site

This has been our greatest value add from the web site.  I have been putting out every doc I can find on the web site.  Now, instead of emailing and handing people docs, I just point them to the web site.  It currently contains many of our lists and ceremonies and forms.  This should be expanded.
One of the problems with all Scouting web sites that I have seen is organization.  As more things go out on the site, it becomes more and more difficult to find the document that you want.  The current web site is tolerable with the number of docs.  As the number of docs increase, this needs to be reevaluated.

I began an initiative a while back to write up and publish den events.  The idea is to have a library of den events written up and ready for execution available on the web.  An akela would only need to browse through the library to plan events for the year.  There are currently a handful of events out there.  This is a wonderful initiative, but it will require more work.  To the best of my knowledge, we are the first pack to do this.  If we found this elsewhere, we could steal the events.  The wild card in this is that Pack 1800 den events tend to be different from normal den events.  Since we tend to meet less frequently than other dens, our events tend to be more intense.  It’s part of what makes us special.
This document is part of an initiative to document a process that has been in place for a while.  The concept is to have a library full of leadership information.  The 100 level documents are there to expose rookie parents about basic events and concepts that they will encounter during the year.  The 200 level documents are intended to help akelas who are leading their first event to navigate through the oft chartered waters.  If we know how to run a Pinewood, why start over every time?  The 300 level documents are intended for den leaders.  They will spell out the tasks involved with leading a den of kids and parents.  We can spell out the play between achievements and events and volunteers and timing.  The 400 level documents describe the reoccurring roles such as treasurer and religious chairman.  Basically, they will spell out the pack roles that aren’t tied to a single event.  The 500 level documents are reserved for the Cub Master and the Committee Chair.  These are complicated roles with many responsibilities.  The roles are daunting, but neither one is a new.  

By transcribing our wisdom over time, it is hoped that a parent stepping into a new role can quickly see the road to success and avoid previously encountered pot holes.  It is also hoped that by making full disclosure, it will be easier to get the needed volunteers.  To the best of my knowledge, we are the first Pack attempting this initiative.  Many do it on paper, but nobody posts the documents.  There are several documents that shouldn’t be posted.  An example is this document.  It seems pretty obvious that all of the password information should not be posted.  A version without the passwords would be postable.  I am also not sure that 500 level docs should be posted.

News

One possible use of the web site would be to share information about upcoming events to the members.  This could include blurbs and a calendar.  This has always been problematic.  Publishing this timely information is… timely.  This is a volunteer organization and it is unreasonable to expect people to put in the time to keep these elements up to date.  Previous web masters have sought easier manners (such as blogs) our just let dated and wrong material remain posted.  This has been a major failing.  We either need to do this correctly, find another method or abandon the effort.
Other Options

There may be other options on how to do pieces of this.  One option would be to move to move to a professional system.  We used Packs online for a while, but it was limiting and awkward.  There are a few pro packages that come with tremendous praise from other leaders.
We have also been using Facebook to a limited extent.  It is a great way of posting pics of the last event and publishing events.  With pics, I haven’t been able to set up folders of pics for our pack user group.  The negative is that everyone isn’t on Facebook.  For reference, the Facebook group is Pack1800.

