Cash Advances for Pack 1800 Leaders

To help leaders who need to be out of pocket for Scout activities, Pack 1800 will make cash advances available on an extremely limited basis.  Advancements are made available at the sole discretion of the Cub Master and Treasurer.

If a leader finds him or herself in need of being out of pocket for a Scouting expense, he or she should estimate the expense and present the request to the Cub Master.  At the discretion of the Treasurer and Pack Leader account settlement can be deferred until year end or until there is a change in Treasurer. No accounts will carry over year end or to a new Treasurer. 

Advances will only be offered to those that make a request and in situations where the requestor does not use credit cards to pay for pack purchases.  Anyone who pays by credit card can get reimbursement before their credit card payment is due. 

Advances must be requested and then approved by the Treasurer and Cub Master -- same as expenses. 

Expenses are reported as before, with 1 addition which is the amount of the advance that was provided.

Following the event, the requester should submit an expense report for the actual expenses and stating any advance. In the case where the estimate was too low, the treasurer will submit a check for the difference.  In the case where the estimate was too high, the Treasurer will adjust the net advance.  At the discretion of the Treasure and pack leader, reimbursement to the pack can be deferred until the end of the fiscal year (May 31st) or until there is a change in the Treasurer. 
The treasurer will keep a running total of outstanding advances and report the status of any outstanding advances to the pack leader quarterly.
This policy may be reviewed and changed at any time by the current pack leadership. Renewal of the policy in future years must be approved by the incoming pack leadership.

