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Pack 1800
Frequently Asked Questions
Jewish Cub Scouts aren’t something that you see every day.  We do things differently.  The goal of this document is to answer some to the usual questions that parents have.  Of course, we’d love to answer any of yours in person or by phone or by email.

When do you meet?

· When do you meet?

We meet on Sunday afternoons, twice a month.  One meeting is a grade specific Den meeting.  These meetings usually have 4-10 kids and concentrate on earning scout achievements.  Meetings run from making family albums to visiting a local fire station.  Den events are extremely grade specific.  Once a month we have a Pack meeting.  The Pack consists of all scouts from 1st to 5th grade (K in the Fall).  We tend to have 20-40 kids at Pack events.  Pack events tend to be a bigger deal.  We do anything from fishing to movies to camping to Sorting toys for Toys For Tots.
· Where do you meet?

We meet at East Cobb/Roswell synagogues and parks.  Most of our meetings have been at Congregation Temple Kol Emeth, Etz Chaim, or outside.  Den meetings can be anywhere.  We’ve met in parks, libraries, homes and synagogues.  Where ever parents want to gather with a handful kids, we can have a meeting.  Before it closed, we met at the JCC on Post Oak and that location is still our theoretical center.
· Are you associated with a single synagogue?

We have relationships with at least 6 synagogues.  You do not have to be a member of any of them.  You do not have to be a member of the JCC.  We belong to the Jewish Community.  The synagogues love us because it is something else they can offer to their boys.  Boys find their way to scouting anyway and many parents would rather that their sons experience it in a synagogue than in a church.

· What is different in a Jewish Pack?

At heart, we are a Cub Scout Pack.  We do everything a normal Cub Scout Pack does (camping and fishing and Pinewood and achievements).  Only, we are a Jewish Pack, so we look at the world slightly differently.  We emphasize family and community service and the Jewish culture.  This results in entire families being coming to events at times, incorporating ceremonies and customs into our scouting events and many events where we give our time and cute faces to others.
In practice, the biggest difference is that we meet on Sundays.  Meeting on Sundays allows our busy parents some quality time with their kids.  Since we meet on Sundays, we only meet twice a month.  This makes our events a bit more concentrated.  And, by the way… it works.

· Are non-traditional families a problem?

Judaism is all about the family, whatever it is.  Our doors are open.  It’s not all dads.  We have mothers.  We have moms and dads.  We’ve and uncles and grandmothers.  We have had surrogate parents.  If there is a kid and he has an adult who cares about him, we will make it happen.  We have a decent numbers of moms along with our dads.

Unfortunately, we are well versed with the troubles of “not my weekend.”  You come when you can and you don’t come when you can’t.  We try to give you as much warning as possible for scheduling, but a little scouting is better than no scouting.
Oh, and then there are siblings.  Our meetings are targeted at the grades of the scouts.  3rd grade events are age appropriate for 3rd graders.  That doesn’t mean siblings aren’t welcome.  The choice is yours.   We have had many older siblings on our camping trips.  We have had incoming Tigers who were confused because they thought they were scouts since they were 3 (older sibling).  With us, it is all about the family.  For reference, the only event that was limited in the last 3 years was a caving trip.  We recommended that sleeping in a cave might not be the best idea for younger siblings.  Beyond that, it’s all about the family.

· My kid plays football?

So do many of our kids.  They play football and baseball and chess club and band.  And they scout.  And there are conflicts.  And you will miss scouting events.  We will miss you and look forward to seeing you at the next event.  We have scouts who miss most of the Spring or Fall.  Scouting is a marathon, not a sprint.  Every time your kid comes to an event, he grows a little.  And if he misses a meeting or 6, he can step right back in and start going again.
· I travel a lot?

Welcome the 2010’s.  We’ve had folks rsvp from all over the country, and all over the world.  We had one dad reserve his slot on a camping trip from Dubai.  You attend the events that you can.  We typically have 4 major events a year (2 camping trip, a big trip and pinewood) and we try to give ample warning.  And sometimes you miss one.  Life goes on.

· We aren’t Jewish?

So?  We are sponsored by the Jewish Community Center and most of our kids are Jewish.  But it’s certainly not a requirement.  We have had many kids and leaders who weren’t Jewish.  In fact, only 50% of our Cubmasters have been Jewish.  We do Jewish stuff, but it’s mostly scouting stuff.  The ideals we push (independence, leadership, family, doing good,…) aren’t exclusive to Judaism.  If we do something that is specifically Jewish (Saturday morning service on a camping trip) can be used as free time.  We are very accepting.

· Are you kosher?

As a pack, we observe kosher style.  We strive to observe kashrut.  The leadership may consider exceptions to kashrut observance due to considerations such as logistical issues. When exceptions are made, all scout families participating at the event will be informed.   We do have kosher families and take their needs very seriously.  One exception to this ongoing policy is marshmallows.  Anyone who has tried to make s’mores with kosher marshmallows will understand.  We do not enforce kashrut on scouts.  Scouts may bring non-kosher items to events for their own consumption as long as it remains kosher style.  If scouts inform us that they are kosher, we will attempt to make kosher food available. 
· Are you Shomer?

No.  We are sponsored by the JCC and they are open on Saturdays.  Having said that, we try to avoid programming on Saturdays.  There are some blatant exceptions.  We camp for an entire weekend.  We make sure that families can drive up before Shabbat and we try (albeit we sometimes fail) to make our activities shomer friendly.  We have had shomer families.  Shomer is also difficult on our annual Big Trips.  We try to make every other year shomer friendly, but many shomer families chose to sit this one out.

· My son has allergies?

Welcome to East Cobb.  We have worked with every allergy from peanut to pine tree.  Let us know in advance and we can work with you.  In most cases, we change our menu.  In some cases, we have offered alternatives.  In some cases, parents supply replacements.  It’s a case by case thing.
· My son has issues?

Welcome to East Cobb.   Many kids today have challenges.  We can work with most of them.  Just tell us up front how we can help.  By the way, we have had many scouts referred to us by people in the “Issues” biz.  Scouting can really help some times.

· Doesn’t the Boy Scouts have an anti-gay policy?

Pack 1800 and I share your issues with the BSA policy on homosexual leaders.  Coming from a long line of oppressed ancestors, seeing any group excluded sits rather heavy on us.  This is NOT the policy of the Pack.  We welcome all families.  We remain very clear that we are chartered by the JCC and not the BSA.  If ever called on the issue, we will remain chartered by the JCC and withdraw from the BSA.  
We have chosen to fight the fight from within.  I raise the issue with my district and council leaders frequently and have expressed our anger and defiance.  Without Pack 1800, these voices would not be heard.  And they are heard.
· What does Cub Scouts cost?

Cub Scouts is run by us, not paid professionals.  We don’t have coaches to hire.  Annuals dues are usually about $75.  That includes national dues, a pack t-shirt (usually for parent and kid), most events, and all the belt loops and pins that your son can earn.  The real cost is the hour a week  to help us plan and run the scouts.  Of course, that’s not where it ends.  Your son will also want a uniform (shirt and patches and had and such).  We also have 1 fundraiser a year where we ask the boys to sell popcorn to help defray costs and subsidize your son’s Big Trip (last year was Space Camp).  A few events like camping and the Big Trip have additional costs, but we try to minimize the costs.  The emphasis is always on the boys.
· What do you expect from me?

This isn’t a drop off experience.  We are a volunteer run.  That means that we get to choose what our sons do.  If we want to go fly fishing, they go fly fishing.  It also means that the parents have to set up the fly fishing trip.  None of us gets paid and there is nobody to do the work for us. 
Most parents don’t come in with the ability to run the pack.  New parents can help with little things like planning a meeting or shadowing another role.  As your son becomes older, you will learn how to take on bigger responsibilities and understand the importance of the work.  

It’s an hour a week or so.  But it’s the best investment you have ever made.
· Does my son need a uniform?

One of the things that you will learn about Pack 1800 is that we offer the tools to help you.  The uniform is one of them.  There are few things as iconic (and cool) about scouting as the uniform.  You don’t need it for your first meeting.  Shortly after that you fill find it to be a great motivating tool.  That’s when you need it.  We wear uniforms (Class-A) for events that are formal or public.  For less casual events we wear Pack t-shirts (Class-B - included in dues).
· My son is already in another Pack?

If your son is happy, mazel tov.  Let us know that you are out there and we will be happy to let you know about events that are open to Jewish Scouts.  We do things like Scout Shabbat and our Shavuot hike that are open to all Jewish Scouts. 

If a non-Jewish pack isn’t fulfilling your needs, you are welcome to come and visit.  The transition is very easy.  And don’t worry, all achievements transfer.
· But, I have never camped in my life?

Yeh.  The older boys camp.  They throw on the backpacks and hike to the top of mountains.  We do camp as a family.  We pull up the car, dump our tents, and relax around the campfire.  Everything from cooking to programming is done as a family.  That doesn’t mean that you won’t work.  It means that you aren’t going to be in over your head.  The only thing you will have to do is put up your own tent and there are always people around to help with that.  Of course, the flip side is that you will be helping people putting up tents next year.  But the payoff is your kid getting to see what it is like to sleep and play in the woods.  It’s cool.
· I have 2 sons.  Can they be in the same den?

Only if they are in the same grade.  Dens are made of boys in the same grade and all programming is done to match that grade. 

· Can my son and his friend be in the same den?

We run a small pack and tend to have one den for each grade.  As long as your son’s friend is in his grade, they will be in the same den.

· You tell me my son will be a Lion.  What is a Lion?

You aren’t going to get appropriate hits by Googling “Scout Lion.”  It’s an 1800 exclusive.  Most packs don’t welcome kids until 1st grade.  As our oldest boys move on to Boy Scouts in the Spring, we welcome in a class of Kindergardeners.  It gives the boys a preview of what is going to come with scouting.  Parents have loved it and the kids…  It’s been a successful program, which other packs are now considering.
· When can my son join?

Today.  Pack 1800 does advertising in the Spring for kindergardeners and in the Fall for all levels, but we accept scouts year-round.  Come to an event and see if your son enjoys it.  If he does, consider joining for a year.
· What if the Pack fills?

We are a family and there is always room for another cousin.  In the very worst place, we start a 2nd den for a grade level and that has only happened once in the last 10 years.  It’s much more common in larger packs.  There are joys in being small.

· Quick vocabulary lesson?

· Pack – All boys from 1-5th grade

· Den – Age specific group of boys

· Lions – Kindergarteners

· Tigers – 1st Graders

· Wolves – 2nd graders

· Bears – 3rd Graders

· Webelos – 4-5th Graders

· Cubmaster – Overall leader.  Heads programming

· Committee Chair - #2.  Oversees all administrative work from Applications to registrations.
· How do we get going?

Come to an event.  We think we have a good deal to offer.  Make sure you agree.  Before this meeting, you can fill out the BSA application and the medical form (skip the doctor section).  Both can be found in the New Scout section of the web site.   If you think scouting is something your son wants to try, we can accept dues at the event.  

· How can I contact you?

Craig Blafer – Cubmaster (and Max’s Dad)

Craig@Blafer.com
678-469-0550

